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Why Bioeconomy Accelerators Matter for
Europe’s Transition

Lucie Blondel — Policy Officer at DG Research & Innovation (European Commission)

Final Webinar: De-risking Bioeconomy Projects: Lessons Learned from BIOBOOST




BIOBOOST in Perspective: Key Results, Project
Insights, and BIOBOOSTER Experiences in
Removing Barriers and Enabling Projects

Miriam Romero — Project Manager at Inveniam Group

& BioBoost Project coordinator

Final Webinar: De-risking Bioeconomy Projects: Lessons Learned from BIOBOOST
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The BioBoost project
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The challenge of the bioeconomy

Despite de strong potencial in Catalonia...

...many bioeconomy initiatives struggle to scale, face

regulatory uncertainty, lack coordination across stakeholders

and are not investment-ready.
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BioBoost: The Project

Obijective:

Stimulate an additional investment of 30
«/',’ million euros in sectors of the Catalan

bioeconomy until 2026 by unlocking project’s

U U
. barriers.
“Horizon Europe Research
and innovation programme”.

Circular ks
Cities &Regions rox
itiati An initiative
1. 7M€ Initiative e *

CCRI Project European

Commission

4 years: started June 2022
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BioBoost: How?

Free strategic
assistance services

With the aim of reducing investment risk and
execution time in bioeconomy projects rooted
in Catalonia.

Funded by
the European Union

Understand the barriers that slow down the
implementation of bioeconomy projects.

Look for opportunities and solutions to
overcome the challenges identified.

Reduce investment risk and execution time.
Provide a systemic vision.

Promote public-private collaboration.
Propose recommendations and specific

strategies to promote the bioeconomy in
the territory and in the EU.
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BioBoost:
The Consortium

imveniam 0. .

Business & Finance Services

EO

Acceleradora
de projectes de
bioeconomia

(@ biosy

Impact mapping, facilitation and
circular economy services

A b
aeris

Technical and Engineering
Services

1008

Il B N EE

Advisory board |

(multisectorial): -
Public administration /‘ N
Business sector Triple \

‘— Academy \ Helix /'
S’

Rocajunyent

Services Juridics


https://www.inveniam-group.com/
https://www.simbiosy.com/
https://www.rocajunyent.com/es

BOOST

Acceleradora
B ) de projectes de

bioeconomia

BioBoost: To who?

"

The Biobooster

S

=

L2 AT
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What they are?

1. Bioeconomy projects (transforming renewable biological
resources to produce bio-based materials, energy,

products or services in the bioeconomy sectors)

2. They have a systemic impact

3. They need collaboration between different stakeholders
to succeed

4. They are found in Catalonia

5. They promote investments of more than €1M

10
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Four years In perspective
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The methodology

4 years testing and shaping the Accelerator’s

methodology

Architecture
and
Operating
Procedures

D2.2
Accelerator
Operational

and Monitoring
Plan Dossier

Monitoring

Plan

PDA
Services
description,
methodolog
y & resource
allocation

Accelerator’s
operational
protocol

* %

ko

* o

* ok

Funded by
the European Union
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The methodology

4 years testing and shaping the Accelerator’s
methodology

Architecture
and

Operating
Procedures

Rl Funded by
*,,+* | the European Union

*»

Bioeconomy Analyse SCORE based on Internal Prioritize and select
project QUESTIONNAIRE responses parameters in D2.3 meetings projects
0% Can it be a
BIOBOOSTER?
External Advisory

Management of application and evaluation Committee V& No
Evaluation and PROJECT DEVELOPMENT Project Development Plan Kick off Sign NDAs
impact review ASSISTANCE (ROADMAP) meeting

Project
REPORT

service package

Assign a Project
Manager
(coordination, contact)

Calendar

Services design and delivery
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The methodology

4 years testing and shaping the Accelerator’s

methodology

Accelerator's

operational
protocol
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Vols esdevenir un Biobooster del projecte
Bioboost?

Respon aquest formulari

emma@inveniam-group.com Cambiar de cuenta &

£2 No compartido

* Indica que la pregunta es obligatoria

Tipus d'organitzacié * B |O bOOSter
pipeline revision
)ittt (internal)
10% i —
Strategic
Committee

)/ g feedback
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The methodology

4 years testing and shaping the Accelerator’s

methodology

PDA Services
description,

methodology
& resource
allocation

Technical services

 Evalutation of the
technical aspects
of the projects
« Advice regarding
the best fitting
technologies

Facilitation, mapping

) X Legal and administrative
impact and circular

) services
economy services
» Value chain « Identification of
definition national, regional
» Identification of and local policies
the project «ldentification and
network and support on
stakeholders adminitrative
« Expand the regulations

project’s impacts

Rl Funded by
*,,+* | the European Union

*»

Business and financing

services

» Business strategy
« Evaluation of
financing needs

and opportunities

DESIGN IMPLEMENT

New
potential Project

Phase |
project evaluation and Development of the

value proposition

selection

Lead: Simbicsy
Support: Inveniam

Phase |

Report and
communicate

Lead: team leader Lead: All partners Lead: Simbiosy

Support: Defined workteam Support: -

Based on CCRI methodology

Support: All partners
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The methodology

4 years testing and shaping the Accelerator’s
methodology

mp Impact of the assisted projects
Based on CCRI methodology and OCDE indicators

Self-assessment 3)
Mapping the Project implementation
regional/local context

Results reporting

Analysis

Baseline definition in 4

dimensions

Monitoring

Plan

m) Performance of the Accelerator
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The Accelerator pipeline
| Pocnisltotoose | Scocionwesiomsie|_____Evbationsus

8.54 Accepted as Biobooster 1, finally suspended

Alcarrés Bioproductors SAT 8.97 Accepted as Biobooster 2

3.27 Rejected

AmetIIer Origen 8.93 Accepted as Biobooster 3 .

617 Rejected 20 Projects evaluated
nWooI processing plant 5.67 Accepted as Biobooster 5

_ EPACAT - Protein Plant 8.27 Accepted as Biobooster 4 g

“ 7 Accepted as Biobooster 7, finally suspended 10 ACC@pted as Bioboosters
n Plana de Vic Cooperative 7.23 Accepted as Biobooster 6

487 Rejected 9 Projects rejected

370 Rejected

Labin Products SL 473 Accepted as B{obooster 9 1 deferred tO a Iater Stage
Insectius 5.90 Accepted as Biobooster 8

6.27 Rejected

8.03 Rejected

4.87 Rejected

Ecotros 5,80 Accepted as Biobooster 10

6,4 Deferred to later stages

8,07 Rejected

4,23 Rejected
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What the numbers say

Number of bioeconomy projects applying for PDA services
Number of bioeconomy projects receiving PDA services

Total count of PDA services provided

Satisfaction rating or feedback from bioeconomy projects participants regarding
the effectiveness and value of the PDA services

Investments leveraged

Stakeholders involved

20

11

60

4,5/5

50 M€

1000

20

10

50

30 M€

500

Funded by
the European Union
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The relevance of the services offered

High
High
Medium
High
Low
Medium
N/A
Low
High
High

Medium
Medium
High
Low
Low
High
N/A
Low
Low

Medium

Low
High
Low
Medium
High
Medium
N/A
High
Low

High

High
High
High
High
High
Low
N/A
Low
Low

High

Funded by
the European Union

c Business and financing
e Facilitation / Mapping

Administration and legal

Technical
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Bioboosters: an overview of the
services delivered
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The Bioboosters
8 Bioboosters, 3 typologies

a e Y4 N

Bioenergy Wool valorisation Agri-food

Insectius

RN

Alcarras

Cooperativa Plana de Vic Alternative protein plant

Ecotros

Labin Products

Ametller Origen

= LN AN
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The Bioboosters

Bioenergy

Alcarras
Cooperativa Plana de Vic

Ecotros

Ametller Origen
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The BIObOOSte rS ’ 1.Agricuw;§LgLivestock

Agricultural and livestock

residues
2. Anaeraobic
5. Return to Agriculture Digestion/Biomass
Digestates returns to the w Processing
fields, closing the loop and Biological conversion

process in anaerobic

Circular Bioeconomy digesters

Turning waste
into resources

BiOenergy improving soil health

Alcarras

Cooperativa Plana de Vic

3. Biogas/Biomethane

4. Biofertilizers/Digestate Ceneration

Ecotros Valuable by-product used as

) - Production of renewable
organic fertilizer

energy

Ametller Origen

Waste and emissions Renewable and Soil fertility and Circular and local
reductions sustainable energy sustainable agriculture economy
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The Bioboosters AiLcarras

BIOPRODUCTORS
N

Al
.

Sy

Bioenergy

(Lleida)

The project

Cooperativa Plana de
@

Ecotros

Ametller Origen

Biogas plant to produce
electricity and use digestate
to produce compost as a
waste management
solution.

«#** | Funded by
* | the European Union

Description: Cooperative of 150 livestock
farming families representing over 600
cattle and pig farms in Alcarras, promoting
a circular bioeconomy model through the
first biocluster (“biopoligon”) in Catalonia.

Feedstock: Cattle and pig sector, together
with agricultural and vegetal residues.

@ Strengthening circular economy
practices and creating new local
value chains for the livestock

sector  and the regional
bioeconomy.
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Description: Livestock cooperative
(founded in 1966) representing farmers in
the Osona region, focused on promoting a
more sustainable livestock sector.

The Bioboosters  [panamxve

Jurits cuiden longen

Feedstock: Pig slurry and livestock manure

Bioenergy _
The project
Alcarras @ Biogas plant to improve @ In collaboration  with  the
: manure management for local technology and research centre
farmers, providing 3 CT BETA and Genia Bioenergy,
de Vic sustainable and economically which  provides expertise in
viable solution (digestates, energy, engineering, plant
Ecotros ammoniacal waters  and operation and the biomethane
ammonium sulphate salts). market.

Ametller Origen
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The Bioboosters

Bioenergy

Alcarras

Cooperativa Plana de
Vic

Ametller Origen

ek%Ut{’Oé

Ametlla de Mar @
(Tarragona)

The project

@

Installation of a pyrolysis
unit to valorise local tree
pruning and agroforestry
biomass from agricultural
fields  through  biochar
production.

«#** | Funded by
* | the European Union

Description: Catalan initiative focused the
valorisation of agricultural and forestry biomass,
promoting carbon sequestration, soll
improvement and sustainable land management.

Feedstock: Woody biomass from agricultural
pruning, olive groves, agroforestry residues and
municipal green waste. Woody biomass from
agricultural pruning, olive groves, agroforestry
residues and municipal green waste.

@ Improvement of local forestry and
woody biomass management while
reducing wildfire risk in an area

highly vulnerable to forest fires.



BOOST

Acceleradora
B ) de projectes de

bioeconomia

The Bioboosters

Bioenergy

Ametller Origen

AMETLLER

ORIGEN

**+. | Funded by
* | the European Union

Description: ~ Catalan  agri-food  company
integrating  agricultural  production,  food

processing and retail distribution.

Mari=io @ Feedstock: Agricultural by-products, horticultural

(Tarragona) residues and agro-industrial side  streams
generated from greenhouse and food production
activities.

The project

@

Development of the Hub Potential integration of
Mont-roig agro-industrial park, N’ renewable energy systems,

including over 50 hectares of including solar PV
technical greenhouses and infrastructure,  biogas  and
R&D  facilities dedicated to pyrolysis plants to meet high
sustainable food production energy demands.

and agricultural innovation.
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The Bioboosters

Bioenergy

Alcarras
Cooperativa Plana de Vic

Ecotros

Ametller Origen

«#** | Funded by
* | the European Union

Different projects, common barriers

Complex and
time-consuming
administrative
procedures

Challenges with
urban planning and
facility location

Limited expertise to
choose the right
biotechnology and
scale

Unclear financing
sources and
investment

structure

Absence of a
business plan

Difficulty explaining
the project
convincingly to
stakeholders

Reluctance toward
innovation and large
investments

Limited vision of
locally available
resources

Oposition from local
citizens
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The Bioboosters

Bioenergy

Alcarras

Cooperativa Plana de Vic

Ecotros

Ametller Origen

The services offered to de-risk them

Facilitation

s

Mapping of locally
available resources

for the biogas plant
g gas P J

~N

Market access
exploration for sub-

L product )
( Strategies for R
digestate water
reuse and fertilizer
\_ valorisation Yy,
Collaboration
opportunities with

regional projects )

-
-

Gas expansion and

L shared grid options )

N

* %t

ko

* o

* ok

Funded by
the European Union
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The Bioboosters

Bioenergy

Alcarras
Cooperativa Plana de Vic

Ecotros

Ametller Origen

The services offered to de-risk them

-

N

ko

* %t

* ok

* o

Technical
4 NNE p
Mapping of locally Technology
available resources integration and
for the biogas plant ) optimisation
| M
Market access . I
. Biomass availability
exploration for sub- .
duct and logistics
\ e AIBN J
4 ~ N\ 7 N
Strateges for Sub-product
digestate water .
. valorisation
reuse and fertilizer
S pathways
\_ valorisation I\l Yy,
: Y INE p
Collaboration Eneray svstem
opportunities with . Y syste
onal ot sizing and efficiency
regional projects L )
Gas expansion and
shared grid options
. J
\ -/ \_ J

Funded by
the European Union
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The Bioboosters

The services offered to de-risk them

4 aYs Business &
. Finance
Bioenergy . NG

Mappmg of locally . Techn.ology High CAPEX and
available resources integration and financing needs
. for the biogas plant optimisation &
Alcarras \. VAIRN VAN ),
e N e N ( L )
Viarket access Biomass availabilit Economic viability
. | g . exploration for sub- and logistics Y of bio-based and
Cooperativa Plana de Vic . product I L I L by-products )
4 Strategies for ( Sub-product Y (0 . )
Ecotros digestate water valofisation Creation of new
reuse and fertilizer Athwavs local value chains
\_ valorisation VAIRN P 14 VIR J
. e N [ 7 N[ )
Ametller Origen Collaboration . . ~Revenue
opportunities with sizinnearr%?j/ Z&%S;ﬂm d|verS|ﬁc§t|on
regional projects & Y \ strategies J

- J

- . N\ ( Market access for
Gas expansion and the new bio-based
shared grid options products

\ AN VAN

Funded by
the European Union
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The Bioboosters

Bioenergy

Alcarras
Cooperativa Plana de Vic

Ecotros

Ametller Origen
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The services offered to de-risk them

-

N

-

™

Legal and
Administrative
e N 7 N || 7
Mappmg of locally . Techn.ology High CAPEX and Permﬁtmg
available resources integration and : . acceleration
. L financing needs
for the biogas plant optimisation support
J \\§ J \\§ J N
N || N TR e
Market access Biomass availabilit Economic viability Regulatory
exploration for sub- and logistics Y of bio-based and overview and
. product I L )1 L by-products ) L roadmap )
e A
. Strategies for M Sub-product A : ( Environmental and b
digestate water valo[r)isation Creation of e urban plannin
reuse and fertilizer local value chains b &
S pathways permits
\_ valorisation VAIRN JAIRN L
A e A ( ) e
Collaboration Enerev svstem ~Revenue Support on land
opportunities with _ ENeTgy syste diversification availability and site
onal proiect sizing and efficiency . strategies ) lecti
regional projects . | 21| L selection )
r N Market access for s N
Gas expansion and the new bio-based Administrative and
shared grid options d licensing
products
\ AN VAN 7\ ~/
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The Bioboosters 0

Wool valorisation

Tagamanent plant

Ajuntament de
Tagamanent

The project

@

Development of a modular wool
washing and processing plant to
transform sheep wool into value-
added products for sectors such
as bioconstruction, textiles,
fertilisers and insulation materials.

®

«#** | Funded by
* | the European Union

Description: Public initiative led by the Municipality
of Tagamanent to support circular bioeconomy and
extensive livestock farming.

Feedstock: Raw sheep wool from local and regional
livestock farms.

Support for rural livelihoods,
extensive livestock farming and
ecosystem services linked to
wildfire prevention and
landscape management.
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The Bioboosters

Wool valorisation

Tagamanent plant

The services offered to de-risk them

Facilitation

s

Multi-stakeholder
collaboration
building

r
Coordination across

the wool value
chain

\
(

Creation of the
“Ramat de la Llana”
hub

J
)

\

Ecosystem services
and market
awareness

~

J

r

Public-private
partnership
structuring

N

ko

* %t

* ok

* o

O

=/

Funded by
the European Union
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The Bioboosters

Wool valorisation

Tagamanent plant

The services offered to de-risk them

-

N

Technical

ko

* %t

* ok

* o

. | A
Multi-stakeholder Wool washing and
collaboration processing
building optimisation
Coordination across | )
Water and energy
the wool value .
. consumption
N chain J management
s N |\ J
Creation of the
‘Ramat de la Llana”
hub
4 N\
Ecosystem services
and market
% awareness y
( Public-private )
partnership
\\ structuring // K

Funded by
the European Union
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Wool valorisation

Tagamanent plant

ko

* %t
*

* ok

The services offered to de-risk them

-

N

-

™

Business &
Finance

e N 7 N N
Multi-stakeholder Wool washing and Definition of stable
collaboration processing and profitable wool
building optimisation markets
J J
L | N )
Coordination across Water and ener
the wool value nergy Viable business
i consumption
chain model development
\ J management
s ] N [\ J J
Creation of the ~N
‘Ramat de la Llana” Public-private
9 hub y goyemance
P : S alignment )
Ecosystem services
and market
awareness y
. . \
Public-private
partnership
structuring
- AN AN

Funded by
the European Union
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The Bioboosters

Wool valorisation

Tagamanent plant

oG Funded by
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The services offered to de-risk them

-

N

-

™

-

) Legal and
Administrative

e N 7 N || 7 N || 7 ™
Multi-stakeholder Wool washing and Definition of stable Lack of regulatory
collaboration processing and profitable wool references for wool
building optimisation markets valorisation
J J \\§ J
L | N\ 7 NI ¢ )
Coordination across Water and ener
the wool value nerey Viable business Governance model
i consumption L
chain model development definition
\ J management
e , N [\ VA IRN A IR J
Creation of the -
‘Ramat de la Llana” Public-private Administrative
L hub y governance coordination
p S alignment between
Ecosystem services _ stakeholders )
and market
awareness ) Permitting for
— N industrial and
Public-private municipal facilities
partnership )
structuring
\O AN AN AN J
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Description: Biotech start-up specialised in
optimising insect farming through advanced

The BIObOOSterS technologies and circular production models
with a positive environmental impact.
9 Matard
(Barcelona) @ Feedstock: Organic side streams and
underutilised organic waste used as feed for
Agri—food Black Soldier Fly (BSF) larvae.

Insectius

The project

@ Deployment of modular and Production of alternative
portable  Black  Soldier  Fly proteins and organic fertilisers
farming units supported by a from organic waste streams,
real-time monitoring and promoting  circular  economy
optimisation platform. solutions and reducing

environmental impact.
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The Bioboosters

Agri-food

Alternative protein plant

BIO:AUBCAT @

Hub de la
Bioeconomia
de Catalunya

@

The project

@

Development of an open-access
pre-industrial scaling plant for
alternative  protein  processes,
supporting companies in scaling
up extraction, production and
transformation technologies
beyond pilot phase.

«#** | Funded by
* | the European Union

Description: BIOHUBCAT is a Catalan
bioeconomy initiative promoted under the
RISBCAT 2030 strategy to accelerate high
value-added  bioindustries and new
circular value chains in the agri-food
sector.

Feedstock: Alternative protein sources
and agri-food side streams for extraction,
production and transformation processes.

@ Reduce technological and
investment risks associated with
pre-industrial scale-up while
fostering innovation in alternative

proteins and circular bioeconomy
solutions in Catalonia.
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P Description: specialised in fertilisers and
The Bloboosters 2 JLABIN biostimulants, developing innovative bio-

Helping nature based ingredients through the valorisation
of animal by-products.

Igualada
(Barcelona)

@ Feedstock: Category 3 animal by-products
(SANDACH) used for the production of
Agri—food bioactive peptides and lipids through
enzymatic hydrolysis.

The project

@ Scale-up of a pilot production @ Improve territorial integration,
plant for bioactive compounds, reduce odour emissions and

increasing processing  capacity, improve  environmental  and

while diversifying raw material social acceptance while
Labin Products sources and expanding into new supporting industrial
market applications beyond bioeconomy growth.

agriculture.
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The Bioboosters

Agri-food

Insectius

Alternative protein plant

Labin Products

The services offered to de-risk them

Facilitation

/"~ Need for stronger

ecosystem support

to connect projects
with strategic
partners and

K suppliers. j

(" Limited )
coordination
between public
administration,
\_ companies, etc. /

Difficulties in
defining
transparent access
S and participation. )

4 . .
Territorial

integration and

ko

* %t

* ok

* o

Q social acceptance. )j

Funded by
the European Union
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The Bioboosters

Agri-food

Insectius

Alternative protein plant

Labin Products

The services offered to de-risk them

Technical

4 )

/~ Need for stronger )

ecosystem support

to connect projects
with strategic
partners and

\_ suppliers. -/

( Limited )
coordination
between public
administration,
\___companies, etc. /J

Difficulties in
defining
transparent access

and participation.

- J

Territorial
integration and

\\ social acceptance.  J

N

( Uncertainty linked )
to industrial scale-
up and process
\_ validation. )

4 N
Dependence on
stable, sufficient

raw material supply.

-

(" Multipurpose )
facility adaptation
challenges
(production needs,
\_differentusers)

( Need for R
specialised
infrastructure (pre-

ko

* %t

* ok

* o

\_ industrial). )

Funded by
the European Union
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The Bioboosters

Agri-food

Insectius

Alternative protein plant

Labin Products

The services offered to de-risk them

4 N\ )

/~ Need for stronger )

ecosystem support

to connect projects
with strategic
partners and

\_ suppliers. -/
4 Limited )
coordination

Business &

Finance

( Uncertainty linked A

to industrial scale-
up and process

\_ validation. )

~N
Difficulty in

demonstrating real
market demand.

Dependence on
stable, sufficient
raw material supply.

(" Uncertainty around )
long-term business
models, profitability

. and market
between public > < \_diversification.
administration, e Muliburoose ~N p .

\_companies, etc. / [HPETese o
facility adaptation Declining
stakeholder interest.
Difficulties in ( éhal:l'enges d \
defining p(gﬁcfeurceﬁnuseeres)s, [ Limited private
transparent access \ . investment
\_ and participation. Y, g Need for YIRS attraction. J
Territorial specialised s N
. . ' - High CAPEX
integration and mfra.structu.re (pre 18" :
\__social acceptance /) \\ industrial). // Q requirements. )j
\ .

ko

* %t
*

* ok

Funded by
the European Union
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The Bioboosters

Agri-food

Insectius

Alternative protein plant

Labin Products

oG Funded by
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The services offered to de-risk them

4 )

4 )

-

/~ Need for stronger )

ecosystem support

to connect projects
with strategic
partners and

\_ suppliers. -/
4 Limited )
coordination

Legal and

Administrative

( Uncertainty linked A

to industrial scale-
up and process

\_ validation. )

Difficulty in
demonstrating real
market demand.

Dependence on
stable, sufficient
raw material supply.

(" Uncertainty around )
long-term business
models, profitability

e N
Complex regulatory

framework for

. circular projects. )

" Lack of legal clarity\
regarding
governance,
responsibilities and

b bli \_ ) and market risk allocation in
a(ejtr;/w\ﬁieslg?iorlwc P N \__diversification. /|| \_ shared facilities. /
\_companies eté. ) M‘ultipurposg . . Y1 ( IP and )
: facility adaptation Declining fidentiality risk
i confidentiality risks.
Difficulties in (proézi!iilgﬁ;eds . stakeholder interest. JIC Y )
defining \__different users). ’ ) Limited private Labelling and
transpare.n.t ac;ess investment commer.C|a.||sat|on
\_ and participation. I ( Need for RRIAN attraction. JAIRN restrictions. Y,
- specialised 2 A
Territorial ) . Regulatory
integration and mfra.structu.re (pre- r:'%?rgéggé uncertainty for
> social acceptance. /) \\ industrial). // > : i /) Q investors. )j

*. .+« | the European Union
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Main operational challenges

Services
perceived as
fragmented

Misaligned
expectations

Limited
commitment from
some projects

Incomplete data
sharing

affecting...

Technical services

Coordination
efficiency

#"* | Funded by
+ | the European Union

Financial analysis

Systemic support
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Main challenges & key learnings

Facilitation
& impaCt Territorial Bioeconomy
ma in mapping creates precJéggtsS tr;erﬁd
pPpINg strategic value Y

facilitation

#**. | Funded by
~ | the European Union

Impact

SVEIEIE Ul communication is

improves project

e critical for

implementation
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Main challenges & key learnings

e

Technical
advice Early validation Better data enables

Shared pilot

infrastructures
accelerate scale-up

reduces scale-up risk better decisions
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Main challenges & key learnings

b))
S
-
([ 4

Business &
Finance

Early investment-
readiness

assessment is
essential

De-risking
mechanisms reduce
investment barriers

Clear governance
improves investor
confidence

Impact
guantification
strengthens
bankability

Funded by
the European Union

Integrated
territorial models
increase viability
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Main challenges & key learnings

2
Legal and

Administrative Regulatory

sandboxes &
[SASEOYE
modernisation

Guidance

Clear governance
frameworks from
day one

documents and
legal tootkils

One-stop-shop
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\Where should the Accelerator evolve

Increase
commitment and
accountability of
project promoters

Strengthen project
pre-selection and
readiness
assessment

Reinforce capacity-
building within
supported projects

Improve integration
and coordination of
PDA services

Enhance regulatory Adapt investment
support and readiness support
administrative to bioeconomy
facilitation specificities

Increase effective
use of digital and
mapping tools
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In conclusion...

bioeconomy projects require

The application of
regulatory
innovation

frameworks

Fostering g

Innovative : :
public-private

financing
schemes

The coordination
between various
stakeholders

New governance
partnership
models

model
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ioeconomia

Unlocking the bioeconomy requires
ecosystems, not isolated innovation
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Round Table: How to De-risk Bioeconomy Projects

Moderated by Miriam Romero

Speakers:

Victor Falguera — Executive Director at BioHubCat & CIDAFcat
» Lorenzo Valeriani — Senior project and exploitation manager at Meta Group (Circularinvest Project
* Michael Nettersheim — Managing Partner at European Circular Bioeconomy Fund (ECBF)

« (Carmen Ronchel Barreno — Senior EU Project Manager at Corporacion Tecnologica de Andaluci

(CTA) (BioInSounth Project)

Final Webinar: De-risking Bioeconomy Projects: Lessons Learned from BIOBOOST pean Union
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Closing reflections

Vessela Stoyanova-Monteleone — BioBoost Project Officer at European Research

Executive Agency (REA)

y
Final Webinar: De-risking Bioeconomy Projects: Lessons Learned from BIOBOOST i pean Union
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