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Executive summary 

The purpose of this report is to provide an overview of the methodologies and tools used 

to engage stakeholders and expand the project pipeline for a bioeconomy project.  

 

The report aims to provide information about the significance of involving stakeholders, the 

various ways in which stakeholders were engaged, the outcomes of these engagement 

methods, and the challenges encountered during the engagement process.  

 

The report focuses on two types of bioeconomy projects: big investors or enterprises with 

existing bioeconomy projects and small local bioeconomy projects.  

 

The report employs a methodology based on stakeholder analysis and includes a table that 

presents the stakeholders involved in the project and is divided into four major groups: 

academia, industry, public administration and European bioeconomy-related projects. The 

table displays each stakeholder, their contribution to the Bioboost project, how 

communication is established with each of them, and the expected impact of their 

involvement.  

 

The involvement of stakeholders from public administrations, including regional and local 

government bodies, ensures that the project is aligned with the political agenda and receives 

the necessary support from the government. Similarly, the involvement of stakeholders from 

industries, energy companies and investors, helps to ensure that the project is financially 

sustainable and commercially viable.  

 

The report aims to provide an overview of the methodologies and tools used to engage 

stakeholders and expand the project pipeline for a bioeconomy project. Moreover, the report 

seeks to demonstrate that these projects are profitable both economically and 

environmentally, with the potential to create a positive impact on the territory, scalable, and 

sustainable in the long term. 
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Results of the stakeholder analysis 

The results of the analysis conducted have led to the development of a dynamic table, which 

may change, expand, or reduce as the Bioboost project evolves. The following table presents 

the stakeholders involved in the project and is divided into four major groups, as described in 

D1.1. European Bioeconomy Project Development Best Practices Report.  

 

The stakeholders' groups and interactions model shown in the table are based on the Circular 

Economy-Centric Quintuple-Helix Model1, which highlights the necessary actors to trigger 

innovation. The model represents stakeholders as separate helices, with academia and 

technological organizations contributing to developing innovative technological research to 

facilitate novel bioeconomy solutions. Industry and business have a critical role in deploying 

bioeconomy projects in specific regions and cities, while public administration plays a crucial 

role in supporting and accelerating the transition towards bioeconomy solutions by 

implementing policies, regulatory frameworks, legal standards, and enforcement policies. 

Civil society is also essential in pushing the transition from linear to circular economy by 

modifying consumption habits. 

 

The table displays each stakeholder, their contribution to the Bioboost project, how 

communication is established with each of them, and the expected impact of their 

involvement. Interviews have been conducted with all stakeholders to introduce the project, 

present it as a useful tool, and request support for various initiatives. The primary objective 

of these initial communications is not only to expect projects from stakeholders but also to 

share experiences and knowledge. 

 

This table (not available for data protection reasons) is a crucial guide for the project team, 

providing a comprehensive understanding of stakeholders' roles, contributions, and 

expected impact. As a dynamic tool, it evolves as the project progresses and allows for easy 

comparison and contrast of stakeholder perspectives, which informs decision-making and 

ensures stakeholder concerns are addressed. The table serves as a stakeholder management 

tool, facilitating communication and ensuring all perspectives are considered for a successful 

and sustainable project outcome. 

 
  

 
1 Circular Cities & Regios Initiative – Methodology for the implementation of a circular economy at the local and regional scale 
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Public sector 
 

Bioboost is a project that plays a crucial role in supporting the implementation of the Bioeconomy 

Strategy plan in Catalonia. As such, it involves all actors involved in the Strategy as stakeholders in the 

project. The inclusion of all these actors ensures that the project is aligned with the strategic plan and 

helps to achieve the desired outcomes. 

 

From a political perspective, the project involves stakeholders from public sector, including regional 

and local government bodies. These stakeholders are crucial for the implementation and enforcement 

of policies and regulatory frameworks that support the bioeconomy transition. They are responsible 

for shaping the legal standards and enforcing them, which creates a favorable environment for the 

growth of the bioeconomy sector in Catalonia. The involvement of these stakeholders ensures that the 

project is aligned with the political agenda and receives the necessary support from the government. 

 

Here are the expected impacts of public administration’ involvement in the Bioboost project: 

• Expertise and knowledge: public administration can bring expertise and knowledge related 

to the bioeconomy, contributing valuable insights to the project. 

• Increased project visibility: public administration's involvement can enhance the visibility of 

the project, attracting attention and interest from various stakeholders. 

• Network and connections: public administration often has extensive networks and 

connections that can be leveraged to facilitate collaborations, partnerships, and knowledge 

exchange for the project. 

• Access to funding: Public administration can provide access to funding sources and grants, 

supporting the financial needs of the project. 

• Access to new bioeconomy projects: through their involvement, public administration can 

provide insights and information on new bioeconomy projects, enabling the project to stay 

informed and leverage potential opportunities. 

• Alignment with the political agenda: the project aligns with the political agenda of the public 

administration, supporting their policy objectives and priorities in areas such as sustainability 

and innovation. 

• Regulatory support: public administration can offer regulatory support, facilitating 

necessary approvals, permits, and compliance for the project. 

• Support from the government: public administration's involvement signifies support from 

the government, which can provide resources, backing, and recognition to the project. 

• Validation and credibility: the participation of public administration adds validation and 

credibility to the project, enhancing its reputation and attracting further interest from other 

stakeholders. 

• Stakeholder engagement: public administration can facilitate stakeholder engagement, 

bringing together various parties to collaborate, share knowledge, and address common 

challenges in the bioeconomy sector. 

• Knowledge sharing and capacity building: public administration can contribute to 

knowledge sharing and capacity building activities, providing access to research, data, and 

organizing training programs to enhance skills and knowledge within the project. 

 
 
 

Private sector 
 



 

 6 
 

On the other hand, the private sector is equally essential for the success of the project. The project 

involves stakeholders from industry sectors, where their expertise, specialized knowledge, and 

experience are leveraged to drive the project's objectives and outcomes. Furthermore, exploring 

industry sectors can provide insights into bioeconomy projects, allowing us to enhance our pipeline. 

Additionally, investors contribute to the project by providing the necessary resources and funding, 

enabling its development and implementation. The involvement of these stakeholders forms a 

collaborative ecosystem that fuels the project's progress and ensures that the project is financially 

sustainable and commercially viable in the long run. 

 

The industry sectors’ involvement in the Bioboost project can lead to: 

• Increase in market opportunities: industry sector participation in the project can lead to an 

expansion of market opportunities. By leveraging the project's advancements, technologies, 

and innovations, industries can tap into new markets and avenues for growth within the 

bioeconomy sector. 

• Better understanding of industry needs: the project provides an opportunity for industries 

to communicate their specific needs and challenges. This engagement enables a better 

understanding of industry requirements, allowing the project to tailor its solutions and 

innovations to address those needs effectively. 

• Market insights: through their involvement, industries can provide valuable market insights 

to the project. This includes information on market trends, customer demands, competitor 

analysis, and emerging opportunities. These insights can inform the project's strategic 

decisions and enhance its competitiveness in the marketplace. 

• Industry-specific knowledge: industries possess specialized knowledge and expertise in 

their respective sectors. By participating in the project, they can contribute their industry-

specific knowledge, best practices, and technological advancements. This knowledge 

exchange can foster innovation, improve operational efficiency, and accelerate the project's 

progress. 

• Collaboration and partnership: Industry involvement in the project can foster collaboration 

and partnerships with other industry players, research institutions, and stakeholders. These 

collaborations can lead to the development of joint projects, shared resources, and the 

exchange of ideas. By working together, industries can leverage collective expertise and 

resources to achieve common goals and address sector-wide challenges. 

• Product and process development: Industries can contribute to the development and 

refinement of products, processes, and technologies within the project. This collaboration 

enables the integration of industry expertise, practical insights, and market-driven 

perspectives, resulting in the creation of innovative and commercially viable solutions. 

• Validation and market adoption: industries' involvement in the project lends credibility and 

validation to the project's outcomes. Industry partners can serve as early adopters, 

demonstrating the feasibility and commercial potential of the project's innovations. Their 

validation can accelerate market adoption and create pathways for widespread industry 

implementation. 

• Enhanced competitive advantage: through their engagement in the project, industries can 

gain a competitive advantage by staying at the forefront of technological advancements, 

market trends, and sustainable practices. This advantage positions them as leaders within the 

bioeconomy sector, enabling them to differentiate their products and services in the market. 

• Talent development and recruitment: the project provides opportunities for industries to 

engage with and attract top talent from academic institutions and research organizations. By 
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participating in the project, industries can strengthen their workforce by recruiting skilled 

professionals and researchers with expertise in the bioeconomy domain. 

• Access to new bioeconomy projects: through their involvement, industry sector can provide 

insights and information on new bioeconomy projects, enabling the project to stay informed 

and leverage potential opportunities. 

 

One the other hand, here are the expected impacts of investors’ involvement in the Bioboost project: 

• Insight on market and investment opportunities: investors can provide valuable insights and 

analysis on market trends, investment opportunities, and potential returns within the 

bioeconomy sector. Their expertise can help the project in identifying promising areas for 

investment and navigating market dynamics. 

• Expertise and knowledge around investments in bioeconomy projects: investors bring 

expertise and knowledge specific to investments in bioeconomy projects. They have 

experience in evaluating risks, assessing financial viability, and optimizing investment 

strategies. This expertise can help the project in structuring funding models and attracting 

investment. 

• Network and connections: investors often have extensive networks and connections within 

the business and investment communities. They can leverage their connections to facilitate 

partnerships, collaborations, and access to resources for the project. These networks can 

provide valuable introductions to potential stakeholders, industry experts, and strategic 

partners. 

• Guidance and support in business development activities: investors can offer guidance and 

support in business development activities. They can assist the project in refining its business 

model, identifying target markets, and developing growth strategies. Their expertise can 

contribute to effective decision-making, scalability, and market positioning. 

• Access to funding: one of the primary contributions’ investors bring is access to funding. They 

can provide financial resources to the project, helping to fund research, development, and 

commercialization efforts. This financial support is crucial for the project's success and can 

accelerate its progress. 

• Operational efficiency: investors often have experience in optimizing operational processes 

and improving efficiency. They can provide valuable insights and best practices to enhance the 

project's operational performance, cost-effectiveness, and scalability. This support can 

contribute to the overall success and sustainability of the project. 

• Mentorship and strategic guidance: investors can offer mentorship and strategic guidance 

to the project team. Their experience and industry knowledge can help navigate challenges, 

make informed decisions, and seize opportunities. This mentorship can contribute to the 

project's growth, market positioning, and long-term success. 

• Validation and credibility: the involvement of reputable investors lends validation and 

credibility to the project. Their participation signals confidence in the project's potential and 

can attract further interest from other stakeholders, including potential partners, customers, 

or funding sources. 

• Access to market intelligence: investors often have access to market intelligence, industry 

research, and industry-specific data. They can provide the project with valuable market 

insights, helping to refine strategies, target customers, and identify emerging trends. This 

market intelligence can give the project a competitive edge. 

• Risk mitigation: investors can contribute to risk mitigation strategies by providing risk 

assessment expertise and helping to develop contingency plans. Their experience in managing 
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investment risks can assist the project in identifying and mitigating potential obstacles and 

challenges. 

 

Therefore, the involvement of stakeholders from both the political and business parts is crucial for the 

success of the Bioboost project. It helps to create a favorable environment for the growth of the 

bioeconomy sector in Catalonia, ensuring that the project is aligned with the Bioeconomy Strategy, 

and receives the necessary support from both the government and the private sector. Ultimately, this 

leads to the development of a sustainable and circular economy in Catalonia, which benefits the 

environment, the society and the economy. 

 

Academia 
 
Academia plays a crucial role in the Bioboost project, bringing essential expertise, resources, and a 

commitment to advancing knowledge and innovation in the bioeconomy field. By bridging the gap 

between theoretical understanding and practical application, academia enhances the project's 

scientific rigor, drives technological advancements, and facilitates the dissemination of research 

findings. Through their unique strengths and contributions, academia strengthens the project's 

foundation, promotes interdisciplinary collaboration, and fosters a culture of continuous learning and 

improvement. Therefore, the engagement of academia in the Bioboost project plays a pivotal role in 

achieving the project's objectives of promoting the development of a sustainable bioeconomy. 

 

Here is a list of expected impacts for academia's involvement in the Bioboost project: 

• Research collaboration: academia can engage in research collaboration with the project, 

bringing their expertise and resources to address key challenges and develop innovative 

solutions. This collaboration can lead to advancements in bioeconomy technologies, 

processes, and knowledge. 

• Knowledge exchange: academia's involvement facilitates the exchange of knowledge 

between academic researchers, project teams, and industry stakeholders. The project can 

benefit from academic expertise, theoretical frameworks, and scientific insights, while 

academia can gain practical insights and applied research opportunities. 

• Networking and collaboration: academia's participation provides opportunities for 

networking and collaboration among researchers, experts, and industry professionals. This 

collaboration fosters interdisciplinary approaches, encourages the exchange of ideas, and 

supports the development of holistic solutions to bioeconomy challenges. 

• Dissemination of research findings: academia plays a critical role in disseminating research 

findings and sharing knowledge. The project can benefit from academia's ability to publish 

research papers, present at conferences, and communicate research outcomes to a wider 

audience. This dissemination enhances the project's visibility and impact. 

• Talent development: the involvement of academia in the project contributes to talent 

development in the bioeconomy field. Through student involvement, internships, and 

collaborative research opportunities, academia nurtures the next generation of bioeconomy 

professionals, equipping them with the necessary skills and knowledge. 

• Policy and advisory roles: academia can play a vital role in informing policy development and 

providing advisory services. Through their expertise, academic researchers can contribute to 

evidence-based policymaking, providing insights on the potential impacts, risks, and benefits 

of bioeconomy initiatives. 
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• Technology transfer: academia can facilitate the transfer of technology and knowledge 

generated through the project to industry and society. This technology transfer can lead to 

practical applications, commercialization opportunities, and economic impact. 

• Continuous learning and improvement: academia's involvement encourages a culture of 

continuous learning and improvement within the project. Academic researchers bring a focus 

on critical analysis, evaluation, and reflection, contributing to the project's ongoing 

development and optimization. 

 

European projects 
 
Establishing a link with other European projects is of paramount importance in order to foster the 

exchange of information, synergies, and best practices. Collaboration and coordination among 

projects contribute to the efficient utilization of resources, avoidance of duplication of efforts, and 

overall enhancement of project outcomes. This is particularly crucial in the context of the Circular 

Cities and Regions Initiative (CCRI), where cooperation activities and knowledge sharing play a pivotal 

role in driving sustainable development. 

 

By establishing a link with other European projects, participants gain access to a broader network of 

experts and stakeholders, thereby facilitating the exchange of valuable information. This exchange 

enables project teams to learn from each other's experiences, successes, and challenges, leading to 

improved project implementation and outcomes. Sharing knowledge and data fosters innovation, 

enabling participants to develop novel solutions, approaches, and technologies. 

 

Synergies created through collaboration with other European projects are instrumental in avoiding 

overlaps and maximizing the impact of initiatives. Through coordination with the CCRI, participants 

can identify areas of complementarity and collaboration, ensuring that project efforts are aligned, 

efficient, and mutually reinforcing. By pooling resources and expertise, projects can collectively tackle 

complex challenges and address common goals, accelerating progress towards a sustainable and 

resilient bioeconomy. 

 

Within the framework of the CCRI, collaboration with other projects that offer Project Development 

Assistance (PDA) presents a valuable opportunity for cooperation. PDA projects share a common 

focus on providing support and assistance in the development of bioeconomy initiatives. By 

exchanging good practices and experiences, participants can refine their approaches, enhance 

stakeholder involvement, and foster more inclusive and impactful projects. 

 

To facilitate collaboration and knowledge sharing, it is important to maintain an updated list of 

European bioeconomy projects and PDA projects (see table 2). This list serves as a valuable resource 

for identifying potential partners, fostering collaboration, and avoiding duplication of efforts. Regular 

communication and engagement with the identified projects create a platform for sharing insights, 

exchanging data, and disseminating best practices. This collaborative approach nurtures a vibrant 

bioeconomy ecosystem, where participants can collectively address the challenges and opportunities 

associated with sustainable development. 
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Engagement techniques to expand the project pipeline 

To effectively expand the project pipeline, it is crucial to engage with stakeholders and gather 

their input on their needs, concerns, and perspectives. To achieve this, a variety of methods 

can be utilized to gather information and facilitate collaboration. 

 

This section outlines the various techniques implemented in this project to expand the 

project pipeline, aimed at attracting clients and projects. These include the formation of a 

Strategic Committee, conducting interviews, utilizing material flow analysis tools such as the 

SYNER platform, and implementing various activities and actions related to the 

dissemination and communication of the project, as well as activities directed towards clients. 

 

By utilizing a range of methods, the project team is able to gain a comprehensive 

understanding of stakeholder perspectives and needs. This understanding informs about the 

development and implementation of the project.  

 
Figure 1. Scheme of engagement techniques to expand the project pipeline2 

 
 

 

  

 
2 Elaborated by the authors 
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Strategic Committee 
 

The process starts with creating a stakeholders list, followed by selecting prominent 

individuals with expertise or influential positions to join the Strategic Committee. The project 

team then conducts interviews with the committee members, not only to present the project 

and the consortium but also to expand their contacts and enhance the initial stakeholder list. 

This expansion provides an opportunity to discover new bioeconomy projects and engage in 

possible collaborations with them. 
 

Figure 2. Process from the initial stakeholders' list to the discovering of new bioeconomy projects through the 
Committee3 

 
The Project's Strategic Committee is a crucial component of the project's success and serves 

as the main tool to find new projects to engage with. The committee's members, listed in a 

separate table (see table 3), bring valuable industry knowledge and experience that enables 

them to provide insights on potential projects and assess their viability. 

 

The committee's involvement is critical to expanding the project pipeline by helping to 

identify projects that align with the project's goals and providing feedback on the feasibility 

of proposed projects. Working closely with the committee, the project team can ensure that 

they are targeting the right projects and providing the necessary support and resources for 

those projects to succeed. Moreover, the committee's participation can help to build 

credibility and visibility for the project, which can attract new projects and stakeholders to 

the bioeconomy sector. 

 

By leveraging the Strategic Committee's expertise, the project team can confirm their 

strategies and ensure that the project's goals and objectives are aligned with the current 

needs and perspectives of the industry. Therefore, the involvement of the committee is a 

critical aspect of the project's success, and their contributions are invaluable for 

implementing the Accelerator Office effectively. 

 

For more information about the Strategic Committee, you can check D5.1. 

Communication and Dissemination Plan   

 
 

  

 
3 Elaborated by the authors 
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Interviews 
 

Interviews with stakeholders can be a valuable tool for increasing the bioeconomy project 

pipeline by gathering insights and perspectives on potential projects, identifying barriers or 

challenges to project development, and building relationships with key stakeholders. 

 

Compared to other methodologies, such as surveys or focus groups, interviews offer the 

advantage of being more in-depth and flexible, allowing for follow-up questions and a deeper 

exploration of ideas. Additionally, interviews can be conducted in various formats, such as in-

person, video call or over the phone, making them a convenient and efficient option for both 

the interviewer and interviewee. Due to their ease of implementation and effectiveness in 

generating valuable information, interviews were a primary method used in our project to 

expand the bioeconomy project pipeline. 

 

Following a structured approach is crucial when conducting stakeholder interviews to ensure 

that they are effective and provide valuable insights. To this end, a six-step process can be 

used: 
 

Figure 3. Structured approach for conducting stakeholders' interviews4 

 
 

The next BOX contains a comprehensive list of questions that can be used in an interview to 

engage stakeholders in a bioeconomy project. These questions are designed to foster 

 
4 Elaborated by the authors 
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meaningful conversations and identify opportunities and challenges in the development of 

new bioeconomy projects. We use this collection as a guide to gather valuable insights and 

perspectives from stakeholders in the bioeconomy sector. 
 

 

BOX 1. Examples of questions 
 

•  Could you describe your organization and the role it plays in the bioeconomy sector?  
•  What potential opportunities do you identify for new bioeconomy projects in the region?  
• What specific challenges or obstacles do you anticipate in the development of new bioeconomy 

projects in the region?  
• What are the key priorities for stakeholders in the bioeconomy sector regarding project 

development?  
• What kinds of resources or support do you believe would be most beneficial for the advancement 

of new bioeconomy projects? 
• In driving project development, to what extent do you believe collaboration between 

stakeholders in the bioeconomy sector is essential?  
• Can you discuss any successful bioeconomy projects that have been implemented in the region, 

and what factors contributed to their success?  
• How do you envision the evolution of the bioeconomy sector in the future, and what are the 

implications for project development?  
• Are there any regulatory or policy challenges that may hinder the development of new 

bioeconomy projects, and if so, how might they be addressed?  
• What role do you think public-private partnerships can play in promoting the development of 

bioeconomy projects? 
 

 

SYNER platform 
 

The SYNER platform is an online tool with the capability to autonomously identify potential 

synergies and business opportunities between companies, based on surplus resources such 

as waste, water and energy. This innovative platform can be utilized to expand the Bioboost 

project pipeline and amplify the impact of Bioboosters. By integrating additional projects 

and/or stakeholders into the Bioboosters, the platform serves as a mean to broaden the 

reach and enhance the effectiveness of the project. 

 

As facilitators, we can explore other companies (based on their economic activity) that can 

participate in their initiative, identifying companies that generate bioeconomy resources or 

waste. The SYNER platform can aid in locating these potential allies within the same territory, 

thereby ensuring a systemic impact and involving new stakeholders connected to each of 

these new incorporations that we offer services to. With SYNER platform we can also 

estimate the typology and amount of resources/waste of each company identified.  

 

https://synerplatform.com/
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As facilitators, we possess the capacity to delve into other companies, considering their 

economic activities, and explore their potential participation in the Bioboosters. By 

identifying companies that generate bioeconomy resources or waste, the SYNER platform 

becomes an invaluable aid in pinpointing potential allies within the same geographical region. 

This approach ensures a systemic impact, allowing for the engagement of new stakeholders 

linked to each Biobooster we offer our services to. Moreover, the SYNER platform empowers 

us to estimate the type and quantity of resources or waste associated with each identified 

company. This comprehensive understanding allows for effective resource allocation and 

strategic decision-making in the pursuit of sustainable and impactful endeavours. 

 

Example 
As an illustrative case, let's take a closer look at Alcarràs Bioproductors SAT, one of our Bioboosters. 

With their visionary territorial project, they demonstrate an exceptional capacity to handle a surplus 

of waste beyond what is produced within their own land. Additionally, they seek to establish 

partnerships with entities interested in utilizing their propane resources. This is where the SYNER 

platform proves invaluable. By harnessing the capabilities of the SYNER platform, we can effectively 

identify prospective companies that can offer or benefit from these available resources. Through this 

collaborative approach, Alcarràs Bioproductors SAT can establish mutually beneficial relationships, 

optimize resource utilization, and enhance their overall sustainability efforts. 

 

In a subsequent deliverable, we will explain how to use the SYNER tool to assist each of our 

Bioboosters in increasing their impact in each territory. The use of this powerful online 

platform can greatly benefit businesses and initiatives by identifying and creating 

opportunities for collaboration and growth. 

 
Figure 4. Image of the SYNER platform5 

 

 

 
5 https://synerplatform.com/  

https://synerplatform.com/
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Dissemination and outreach efforts for project awareness 
 
Dissemination and outreach efforts are crucial to expand the Bioboost project pipeline and 

increase awareness beyond the scope of identified stakeholders. The "Call for Projects" 

initiative is a strategy that can be achieved through digital channels such as the project 

website and social media, as well as attending conferences and congresses. 

 

To raise awareness about the Bioboost project, we participate in bioeconomy-related events, 

such as conferences and other gatherings. These events provide a platform to present our 

project and services to potential partners and establish relationships with key stakeholders. 

By networking at these events, we hope to increase visibility among those in the bioeconomy 

sector who could benefit from our services. 

 
Figure 5. Emma Pipó presenting the Bioboost project in a conference in Gavà (April 2023) 

 

 
 

To facilitate these efforts, we set up Bioboost project stands at conferences to gain notoriety 

and establish networking relations with potential collaborators. Presentations and round 

tables are also organized to disseminate information about the project and its objectives. By 

doing so, we aim to attract individuals to visit our project's website and participate in the 

project by completing the questionnaire. 
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Figure 6. Image of Bioboost stand in the BIT Congress in Vic (March 2023) 

 
 

The Bioboost project questionnaire is an automated tool developed by the Consortium that 

evaluates the suitability of bioeconomy projects for our project's requirements. Interested 

parties can complete the questionnaire to provide details about their projects, which we then 

evaluate to determine compatibility. 

 
Figure 7.  Image of the questionnaire available in the Bioboost website 
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To make the questionnaire easily accessible, QR codes are incorporated into our project roll-

ups, flyers and business cards. This approach streamlines the process of accessing the 

questionnaire, making it easier for interested parties to apply for our services if they have a 

bioeconomy project that requires assistance in expanding its impact or overcoming barriers. 

This strategy has been successful in generating interest and increasing the number of 

responses to our questionnaire, which helps us identify potential projects to support as 

Bioboosters.  

 
Figure 8. Detail of the Bioboost project flyer in Catalan 

  
 

Additionally, at these events, our Consortium participates in presentations to showcase our 

expertise and knowledge in the bioeconomy field. Sharing information about our 

Consortium's capabilities and successes aims to inspire confidence in potential partners and 

encourage them to explore the possibility of collaborating with us. 
 

Client engagement activities 
 
To expand the Bioboost project pipeline, we also aim to engage with target clients, including 

companies, big energy groups and investors. These clients have the potential to benefit from 

our services or to collaborate with the project, and we seek to establish relationships with 

them through client engagement activities. 

 

One client engagement activity that we have found to be effective is hosting an investors' 

round table. This event brings together big investors and key stakeholders to discuss the 

potential benefits of the Bioboost project and explore ways to collaborate. The round table 

provides an opportunity to showcase our expertise and knowledge in the bioeconomy field 

and demonstrate how our services can create value for clients. By facilitating these 
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discussions, we aim to establish relationships with big investors who can help expand the 

project pipeline. 

 

Another technique for client engagement is to hold regular meetings with potential clients to 

understand their needs and identify ways in which we can help them. We can discuss how the 

Bioboost project can support their bioeconomy initiatives and provide guidance on 

expanding their project impact. By engaging with clients in this way, we aim to establish 

ourselves as a reliable and knowledgeable partner in the bioeconomy sector. 

 

We can also leverage digital channels such as social media to engage with clients and raise 

awareness about our project. Through our social media channels, we can share information 

about our project's objectives and successes and engage with potential clients through 

comments and direct messaging. This approach allows us to establish relationships with 

potential clients who may not have been aware of our project's capabilities. 

 

In addition, we can organize workshops and training sessions to provide potential clients with 

more in-depth information about the bioeconomy sector and how the Bioboost project can 

support their initiatives. By hosting these events, we aim to establish ourselves as a thought 

leader in the bioeconomy sector and build relationships with potential clients who are 

interested in expanding their project impact. 

 

Launch event 
 
The launching event of the Accelerator Bioeconomy Office serves as a crucial milestone for 

the Bioboost project in establishing a robust presence within the bioeconomy sector. This 

event offers a valuable opportunity to convene all relevant stakeholders, including potential 

partners, clients, and investors, with the aim of showcasing the project's goals, objectives, and 

services. 

 

For more information about this event, you can check D5.4. Launch Event Report 
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Interim results  

The interim results obtained from the stakeholder engagement activities have been valuable 

in identifying potential bioeconomy projects that align with the objectives of the Bioboost 

project. As the project is ongoing, these results are interim, and we are still engaging with 

stakeholders to identify and evaluate projects that can contribute to the project's pipeline. 

 

Through the engagement activities, we have been able to identify interesting projects that 

are suitable for inclusion in the Bioboost project pipeline (see table 5). By choosing projects 

with the most impact and that are representative of the region, we aim to develop strategies 

and governance forms that promote the sustainable development of the bioeconomy. 

  

The government and other actors involved in the Bioeconomy Strategy in Catalonia have 

been very supportive of the Bioboost project and have provided access to important 

bioeconomy projects in the region. These projects are emblematic of the region, and one 

example is the project in Alcarràs, which is directly linked to the BioHubCat, the most 

important Bioeconomy project in Catalonia. 

 

While our engagement with public administrations has been positive, we recognize that we 

need to work on our messaging to potential clients to increase their awareness of the services 

we offer. We need to make sure that potential clients see us as an efficient tool that can help 

them to achieve their objectives in the bioeconomy. Launch event can be a good opportunity 

to put that in practise. 

 
Table 1. Projects that applied for Bioboost support through different approaching methods6 

NAME OF THE 
PROJECT 

LOCATION 
APPROACHING 

METHOD 
STATUS (1ST STAGE) NEXT STEP 

Coopirenaica 
Seu d’Urgell 

(Lleida) 

Through Strategic 

Committee 
Biobooster 1 

Already offering 

services 

Alcarràs 

Bioproductors SAT  
Alcarràs (Lleida) 

Through Strategic 

Committee 
Biobooster 2 

Already offering 

services 

Ametller Origen 

(Circular Agro Park) 

Alt Penedès 

(Barcelona) 

Through partner’s 

(Roca Junyent) 
Possible Biobooster 3 

Studying which 

services can we 

offer and creating 

a value 

proposition 

Biorefinery 
Osona 

(Barcelona) 
Web questionnaire Points obtained in stage 1: 80 

Postponed until 

next phase. Added 

to Bioboost’s data 

base. 

Biogas plant 
Terra Alta 

(Tarragona) 
Web questionnaire 

Points obtained in stage 1: 49. 

Temporarily discarded due to 

lack of maturity of the project 

(not started yet) 

Postponed until 

next phase. Added 

to Bioboost’s data 

base. 

 
6 Elaborated by the authors 
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Wool washing plant 
Tagamanent 

(Barcelona) 
Web questionnaire 

Points obtained in stage 1: 58,7. 

Temporarily discarded due to 

low inversion (less than 1M 

euros) 

Postponed until 

next phase. Added 

to Bioboost’s data 

base. 

Mataró Circular 

Strategy 2030. 

Action Plan 2022-

24. 

Mataró 

(Barcelona) 
E-mail 

The project was discarded as 

none of the proposed 

developments aligned 

exclusively with the 

bioeconomy, but rather focused 

more on circular economy 

initiatives. 

No services to 

offer detected. 

Added to 

Bioboost’s data 

base. 

Consortium for the 

Treatment of Urban 

Solid Waste of 

Maresme 

Maresme (it 

involves multiple 

municipalities) 

Web questionnaire Points obtained in stage 1: 77,3 

Postponed until 

next phase. Added 

to Bioboost’s data 

base. 
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Challenges & Key learnings   

Challenges in stakeholders’ engagement 
 

Stakeholder engagement is a crucial component of developing and implementing successful 

bioeconomy strategies. However, there are several challenges that need to be addressed to 

ensure that all voices are heard and that engagement efforts are effective. 
 

Figure 9. Challenges in stakeholder engagement in bioeconomy strategies 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

One challenge is the biased representation of stakeholders or key stakeholders missing from 

the process. Civil society organizations, for example, have played a marginal role in the 

development and implementation of bioeconomy strategies. This can result in critical voices 

not being heard in high-level debates. Although most consultation processes have been open 

to the general public, this may not be enough to engage civil society and other members of 

the private sector, such as farmers and consumers/citizens. 

 

Another challenge is information asymmetries and power imbalances. While stakeholder 

engagement is recognized as important, it does not always lead to tangible environmental and 
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social benefits. It can result in elite capture, where powerful stakeholders maneuver benefits 

from bioeconomy programs and projects towards themselves. Information asymmetries can 

also occur, where one or more stakeholders have more or better information than others, 

leading to policy directions that do not necessarily contribute to the public good. Additionally, 

collective action problems can arise when stakeholders fail to cooperate due to conflicting 

interests. Principal-agent problems may also occur when formal engagement mechanisms, 

like consortia or partnerships, focus solely on pushing forward their own self-interests. 

 

Institutional fragmentation is another challenge. To connect different sectors in the 

government, inter-ministerial bodies are set up, but their sustainability is a concern, 

especially since a wide range of societal issues are involved. Researchers, private sector, and 

civil society must be linked more closely with multilateral policy processes and 

intergovernmental discussions. 

 

Discontinuous participation is also a challenge, as maintaining stakeholders' continuous 

interest and active participation can be difficult. Stakeholder fatigue may occur when 

engagement initiatives have resulted in poor personal rewards for stakeholders. 

 

Finally, limitations in stakeholder engagement methods may limit their effectiveness. 

Bottom-up initiatives, like Public-Private Partnerships (PPPs), can be effective in speeding up 

developments in the bioeconomy, but they may not be sustainable in the long term. There is 

also the question of whether such initiatives are inclusive, and benefit marginalized groups 

and the environment. 

 

Addressing these challenges is essential for effective stakeholder engagement in the 

bioeconomy, ensuring that all voices are heard and that engagement efforts lead to tangible 

social and environmental benefits. 

 

Key learnings in stakeholders’ engagement 

To ensure that stakeholder concerns and interests are considered throughout the process, it 

is important to engage them early on and maintain their participation throughout. This 

requires tailored and inclusive engagement methods that take into account the diversity of 

stakeholders and their interests. 

Building trust and relationships with stakeholders is also critical for successful engagement. 

This can be achieved through open and transparent communication, active listening, and 

responding to their feedback. It is also important to understand power dynamics and work 

towards creating a level playing field for all stakeholders. 

Integrating stakeholder feedback into decision-making processes is essential to ensure that 

their concerns and interests are addressed. This requires a commitment to transparency and 

openness in decision-making. Finally, monitoring and evaluation of stakeholder engagement 

processes is necessary to ensure that they are effective and impactful. Clear goals should be 
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set, progress should be regularly evaluated, and adjustments should be made based on 

feedback. 

It is essential to ensure that all stakeholders, including civil society, the private sector, and 

government, are involved in the decision-making process, leading to more effective and 

sustainable outcomes. One crucial aspect is the difference in approaches between the 

public and private sectors. Public administrations tend to rely on formal communication 

channels, such as public consultations and strategic committees, while the private sector 

often uses more informal and personal communication channels, such as meetings and 

networking events. Therefore, it is essential to find a balance between these different 

approaches to ensure that all stakeholders are adequately engaged. 

Moreover, it is crucial to use all available communication channels to increase the project's 

visibility and attract potential stakeholders. Social media platforms can be a powerful tool for 

disseminating information, raising awareness, and engaging with stakeholders. 

When communicating with stakeholders, it is important to use specialized language that is 

tailored to the specific audience. The messages must be adapted to the situation and be 

adequate for the receptor. Professionalism is critical in communicating with stakeholders and 

is often linked to marketing. Therefore, a carefully crafted communication strategy can make 

a big difference in the engagement process. 

Finally, the Strategic Committee can play an essential role in expanding the pipeline and 

engaging new stakeholders. They can provide valuable insights into the market and help 

identify potential partners and collaborators. Moreover, they can open doors to new projects 

and facilitate communication between stakeholders. 

By implementing these key learnings, future initiatives can build trust, establish relationships, 

and integrate stakeholder feedback for better decision-making and outcomes. 
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