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Summary 

 

The communication and dissemination plan has been designed to provide guidelines for the 
Bioboost project’s releasable materials and interaction with stakeholders and target groups. The plan 
will act as an active document that will be updated and amended throughout the lifetime of the 
project as various publications are produced, events attended, and KPIs are met. Contained in this 
document there will be an initial stakeholder analysis that identifies the key target audiences, 
messages, and the most effective communication channels to connect with them.  
 
This plan will also outline the communication methods that will be utilised between project partners 
within the consortium and establish templates to be used for project specific releases by the 
members. This will ensure that every partner is kept updated on the work that is conducted 
throughout the duration of the project.  
 
Finally, the Bioboost communication and dissemination plan will establish clear guidelines for the 
monitoring, reporting, and evaluation of the activities. This will support the creation of a baseline 
and allow for the consortium to assess and modify the plan where needed during the project.  
 
 
  



 
 
   
 

5 
 

D5.1. Communication and Dissemination Plan (version 5) 
 

1. Introduction to the Bioboost Project 

1.1. Project description 
 
Bioboost project will establish and operate an Accelerator Office (“the Accelerator” hereafter) to 
provide Project Development Assistance (PDA) services to regional bioeconomy projects in 
Catalonia. Service delivery through the Accelerator will lead towards the production of investor-
oriented business plans that minimise risk and streamline the investment process. A comprehensive 
range of tailor-made services will be offered to projects at different stages of development, covering 
(1) facilitation, (2) technical, (3) legal & administrative and (4) business development. Each 
organisation in the Bioboost consortium brings expertise from each of these areas, to deliver a 
comprehensive set of Project Development Assistance (PDA) services, as shown in Figure 1.  
 
 

Figure 1 Organisations comprised in Bioboost consortium 

 

 

1.2. Goals and work packages 
 

The general objective of the Bioboost project is to catalyse 30M€ of additional investment into small 
and medium size bioeconomy projects in the Catalonia region by the end of 2025, representing an 
18 times multiplier on EU investment. The integration of this project into the Catalonian bioeconomy 
will support the development and innovation of future sustainable technology and industry. It will 
also reduce the amount of waste that enters landfills and create long duration jobs into the value 
chain. The work packages have been divided amongst the consortium so that the members with the 
most experience and expertise are coordinating the work, monitoring its progress, and reporting on 
its completion.  
 
In order to achieve the general goal, the following six specific objectives (SO) need to be 
accomplished through the completion of the tasks of each work package: 
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Table 1 Specific objectives linked to the work packages and the month duration 

. Specific objective WP 
Months of 
duration 

SO1 Establish regional bioeconomy knowledge base  WP1 M3-M12 
SO2 Preparation for launch of Catalan Bioeconomy Accelerator  WP2 M3-M12 
SO3 Deliver Project Development Assistance (PDA) services to 
Catalan bioeconomy projects  

WP3 M13-M48 

SO4 Engage with finance community to address specific and 
systematic barriers to investment  

WP4 M13-M48 

SO5 increased awareness of BIOBOOST project to local and European 
stakeholders and maximise project impact beyond Horizon Europe 

WP5 M1-M48 

SO6 Ensure project is executed effectively and reporting requirements 
are met  

WP6 M1-M48 
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2. Communication and dissemination plan 

2.1. Overview 
 
The C&D Plan has been developed with the goal of responding to the project’s objectives and goals. 
Accordingly, the strategy’s main goal is to increase awareness of the project to local and European 
stakeholders and maximise project impact beyond Horizon Europe. This strategy establishes clear 
guidelines for all dissemination activities that will take place throughout the project.  
 
To ensure successful outcomes, this strategy is translated into a practical and realistic plan from the 
beginning, paying close attention to defining the details at an early stage, including the appropriate 
tools, channels and actions to engage the target audiences.  
 
However, the plan remains adaptable and open to changes as needed. All key elements for 
successful communication and dissemination (what should be communicated and why, to whom, by 
what means, and when) will be reviewed regularly.  
 
 

2.2. Objectives 
 
The main goal of communication and dissemination activities are to maximise opportunities to 
engage with stakeholders, by promoting, communicating and disseminating project progress and 
results throughout the lifetime of Bioboost, and beyond. Supporting the release of information to 
the target groups will allow for the maximum number of people to learn and interact with the project. 
This will support the knowledge transfer that is necessary to promote the continued innovation 
within the industry, creation and amendment of regulations that allow for Efficient and effective 
publicity and communication to ensure high-impact of the Bioboost results, facilitating the 
replication of the project in other European regions. The communication and dissemination plan for 
the Bioboost project has been created to include the integration of the following ideas: 
 

- Engage – actively communicate with partners and stakeholders 
- Exploit – enhance Bioboost’s results for exploitation 
- Promote – education and inform all stakeholders, target groups, potential collaborators, and 

the public 
- Inform – make the outcomes of the Bioboost project available to the target audience 
- Sustainability – ensure that the outputs can be sustained as Bioboost grows 

 
Dissemination and communication activities in Bioboost were developed from these seven main 
objectives: 
 

1) Raise interest and awareness around climate change adaptation, ecosystem sustainability 
and the much-needed transition towards a bioeconomy and circular economical and 
consumption models. 

2) Disseminate knowledge on bioeconomy-related practices, business models, 
biotechnologies and territorial bioeconomy specialisation. 

3) Encourage citizens in Europe to actively engage with the EU Bioeconomy Strategy, as well 
as with their regional bioeconomy strategies, deployments and/or valorise the already 
existing local bioeconomy industries.  
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4) Attract potential bioeconomy projects to Bioboost PDA services.  
5) Rise interest from the investors community into the different Bioboost projects 
6) Disseminate Bioboost results in strategic and targeted ways and promote and strengthen 

Catalan bioeconomic competitiveness, accelerate investment and create jobs. 
7) Maximise the potential for the project replicability in other European Regions.   

 

Effective and efficient management of the dissemination and communication activities in relation to 
the progress and results of the Bioboost project is central to achieve the established goals and the 
expected project impacts. WP5 is fully dedicated to dissemination and communication activities, 
ranging from website and social media content to event organisation, with the objective to involve 
and actively engage relevant stakeholders with the progress and project results.   
 

Table 2 Summary of tasks, deliverables and calendarization of WP5 

Task Deliverables Months 

T5.1 General communication activities, including website, leaflet, 
and event participation.  
This task will ensure the effective and efficient management of all 
the dissemination and communication activities. All materials 
produced and events scheduled will be available online for 
resource collection and distribution. 
Providing accurate and frequent communication with both our 
stakeholders and the public will stimulate interest in future 
research projects in the bioeconomy field.  

D5.1 (M3), 
D5.7, and 

D5.8. 
M1-M48 

T5.2 Clustering activities with other Circular Cities and Regions 
Initiative (CCRI) projects. 

D5.2 and 
D5.3. 

M1-M48 

T5.3 Accelerator Launch event. 
The event will secure a location where members of the scientific 
community, our stakeholders, the public, and members of the 
consortium can join in support of the project's launch. 

D5.4 M9-M12 

T5.4 Developing and implement sustainable business plan and 
replication strategy for the Accelerator beyond Horizon Europe 
The development of a sustainable business plan is a vital part of 
the exploitation of the project. The business plan will encompass 
all aspects of the resources and materials that will be made 
available. 

D5.5 
M36-
M42 

T5.5 Lessons learned and best practices report D5.6 
M43-
M45 
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2.3. Specific goals of C&D 
 

Table 3 Specific goals of dissemination and communication activities 

 Dissemination Communication 

Specific 
objectives 

To publicly disclose results and 
outcomes of Bioboost project through 
public deliverables and/or scientific 
peer-reviewed publications. 
Maximising the impact of project 
findings for the scientific community, 
industry, policymakers and civil 
society. 

Establishment of two-way 
communication between the project 
consortium and the key stakeholders. 
Promotion and communication of 
progress and results to the general 
public by means of non-specialized 
language and generalist communication 
channels. 

Key 
channels 

Project deliverables, scientific or 
industry conferences, online repository 
of results…  

TV, Radio, newspapers, websites, 
newsletters, emails…  

 

2.4. General key messages 
 
Key messages from the project will directly address the challenges of advancing the 
Bioeconomy deployment in the European Union. 
 
• Bioboost aims to shorten the implementation time for bioeconomy projects in Catalonia by 

offering PDA services to future projects – anyone who is affected by the implementation 
of the projects (investors, policymakers, industries and other specific stakeholders). 

 
• Successful or impactful stories of projects that utilise PDA services that Bioboost is 

delivering.  
 
• Announce investment opportunities raised by the implementation of the Bioboost projects 

supported. 
 
• Establishment of best practices that can be utilised by other regional accelerators 
 
 
Complementary communication messages 
 

Table 4 Complementary communication messages 

Message Target audience Mean of Communication 

What is the bioeconomy? 
Bioeconomy as an alternative 
economic circular and sustainable 
model based on the usage of 
biological/organic renewable and 
local resources to produce goods 
and services to all economic sectors.  

Everyone Visual/audio-visual communication 
in social media aligned to public 
administration messages 
Website 
Social Media 
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Benefits of bioeconomy projects 
implementation: 

- Reducing fossil and mineral 
resources dependency 

- Decarbonization 
- New Business and 

investment opportunities 
- SDG alignment 
- New employment 
- Increased Business 

competitiveness  

Everyone and 
business or 
industrial 
organisations 
related or with 
potential around 
bioeconomy 

Visual/audio-visual communication 
in social media aligned to public 
administration messages 
Website 
Social media 
Newsletter 

What does Bioboost offer to 
projects and what projects are 
susceptible to be fostered by 
Bioboost PDA services 

Investors and 
potential 
projects 

Social media 
Website 
Congresses 
Newsletter 

How to contact and apply for 
Bioboost PDA services.  

Website 
Newsletter 

 

2.5. C&D support network 
 
WP5 will strategically utilise existing regional and European networks to maximise its communication 
and dissemination impact. The key networks for this project are described below: 
 
Circular Cities and Regions Initiative (CCRI) 

 
The Circular Cities and Regions Initiative (CCRI) is part of the new European Circular Economy 
Action Plan adopted in March 2020 and aims to support Europe's green transition by boosting 
circularity at local and regional level. 
 
Bioboost is a project member of the Circular Cities and Regions Initiative (CCRI). Bioboost 
coordination with CCRI aims to identify cooperation activities, synergies, avoiding overlaps and 
exchanging good practices, knowledge (and data) amongst the other participant projects. This 
clustering will entail dissemination and communication activities such as:  
 

• Participate in regular CCRI workshops and biannual general CCRI conference. 
• Preparation of online and regional events/meeting/info days for CCRI projects and 

European Commission representatives to attend.  
• Provide policy feedback to the CCRI-CSO regarding EU policies, as well as identifying 

research and innovation gaps. 
• Elaborate policy briefs and recommendations produced by the project, which will be 

coordinated and integrated within the CCRI-CSO framework. This task will also support 
joint dissemination and/or exploitation activities with CCRI-CSO, and it is linked to 
deliverable D5.2 and D5.3. 
 

 
European Research Executive Agency communication and dissemination channels 
The European Research Executive Agency (REA) is the funding body mandated by the European 
Commission to support the EU Research and Innovation policy. The REA communication and 
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dissemination channels (such as social media) and network will support dissemination activities and 
actions of the Bioboost project.  
 
European Bioeconomy Alliance (EUBA) 
The European Bioeconomy Alliance is an informal alliance of leading European organisations active 
in the bioeconomy. EUBA is a unique cross sector alliance dedicated to mainstreaming and realising 
the potential of the bioeconomy in Europe. EUBA communication and dissemination channels will 
support Bioboost project dissemination activities. 
 
Horizon Results Platform 
The Horizon Results Platform1 serves as a valuable resource for researchers and innovators, 
providing a platform to showcase their findings, foster collaborations, and establish partnerships. It 
offers a space for their work to be explored by potential investors seeking opportunities and for 
policymakers to gain valuable insights. This platform facilitates the transformation of research 
outcomes into innovative solutions that generate economic and societal value, while also 
contributing to a sustainable future. By leveraging Europe's research outputs, the platform catalyses 
innovation that addresses pressing challenges and promotes sustainable development. 
 
Consortium and Bioboost project support network  
The project is formally supported (Letters of Interest Signed) by Mr. David Mascor, Secretary 
General at the Ministry of Climate Action, Food and Rural Agenda at the Catalan Government, as 
well as by Gil Lladó, Head of Energy Transition, at Barcelona Metropolitan Area (AMB). Moreover, 
an external Advisory Committee will be formed to offer guidance and supervise content.  
 
External Advisory Committee 
The External Advisors Committee (EAC) will be established by the consortium members. This 
experts committee will act as an expert advisory panel, comprising expert members representing 
the territorial scope of Bioboost project. Their purpose will be reviewing, making technical 
recommendations, and offering guidance or support to any subject of interest to the consortium. 
The communication between the experts committee and the consortium will be either by 
correspondence or at the biannual organised meetings to which the experts may be invited. 
 
At the moment the confirmed experts are found in Table 5 in the coming months the project will 
complete the list of experts comprising the committee.  

Table 5 Confirmed list of experts forming the EAC 

Type Name Role Organisation Location 

Public 
administration 

bodies and 
policymakers 

Mrs. Teresa 
Botargues 

Technical role 

Diputació de 
Lleida (Lleida 

regional 
government) 

Lleida 

Public 
administration 

bodies and 
policymakers 

Mr. Jaume Sió Technical role 

Departament 
d’Acció 

Climàtica de la 
Generalitat de 

Catalunya 

Barcelona 

 
1 https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform  

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
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(Climate Action 
department 

from the Catalan 
Government) 

R+D and 
bioeconomy 

experts 

Prof. Javier 
Lafuente 

Rector 

Universitat 
Autònoma de 

Barcelona 
(Autonomous 
university of 
Barcelona) 

Barcelona 

Investors and 
financing 
entities 

Mr. Pablo de 
Muler 

CEO Suma Capital Barcelona 

Public 
administration 

bodies and 
policymakers 

Tatiana 
Fernández 

Head of 
Economic 
Strategy 

Generalitat of 
Catalonia 

Barcelona 

R+D and 
bioeconomy 

experts 
Víctor Falguera Manager 

Akis 
International 

Lleida 

 
These experts and organisations will support the communication and dissemination activities by 
facilitating their contact networks, promoting events and sharing the progress of the project. 
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3. Target audiences and stakeholder engagement 

strategies 

3.1. Identifying key audiences 
 
The main aim of communication and dissemination efforts is to disseminate information regarding 
the project's vision, its outcomes, and the issues it addresses, thereby amplifying its influence. 
Consequently, it is imperative to delineate the specific audiences for whom the C&D Plan is 
intended. 
 
The primary stakeholder categories are provided below. These have been identified as particularly 
suitable for Bioboost based on the relevance of their respective areas of expertise. As illustrated, 
these target groups encompass a broad spectrum of occupations and exhibit varied connections 
with the bioeconomy sectors: 
 

1) Business and industrial organizations related or with potential around bioeconomy 
2) Public administration bodies and policy makers 
3) Investors and financing entities 
4) Academia and research community 
5) Civil society 
6) Relevant initiatives (EU projects, platforms,…) 

 
Bioboost employs the Stakeholders Classification Model2 to guarantee that the list of targeted 
audiences is thorough, clear, and readily comprehensible. This model categorizes each stakeholder 
group according to defined parameters, including: 

• The stakeholder's level of authority; 
• Their interest in the project's outcomes; 
• The degree of their active involvement in the project; 
• Their influence over the project's structure, potential alterations, and results. 

 
Figure 2 summarises these parameters and how the various types of stakeholder engagement are 
classified.  
 

 
2 Emerson Wagner Mainardes, Helena Alves, Mário Raposo, (2012). “A model for stakeholder classification and stakeholder 
relationships”, Management Decision, Vol. 50 Issue: 10, pp. 1861-1879. 
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Figure 2 Relation of stakeholders with the project 

 
 
An integral step in the completion of this project is engaging with the stakeholders during every 
stage of this project. Effective and frequent communication will not only ensure that every party 
involved is satisfied, but also that the project is following the predetermined plan and can be 
modified if needed. Therefore, the importance of building a significant and responsive community 
around the Bioboost project. The communication and dissemination strategy involves the 
compilation of an extensive stakeholder map, for which each stakeholder group will be addressed 
differently and by different channels.  
 

3.2. Tailored communication strategies for key stakeholder groups  
 
Crafting clear and cohesive messages tailored to the diverse needs of target groups is crucial for a 
successful dissemination and communication plan. These messages should align with the project's 
overarching concept and vision while also resonating with the specific interests and concerns of 
each audience. Consequently, different stakeholder groups are engaged through distinct messaging 
strategies. 
 
Recognizing the dynamic nature of communication, the messages delivered throughout the project 
will undergo continuous refinement and adaptation. This iterative process allows for optimization 
based on acquired experience and ongoing monitoring of dissemination outcomes. By remaining 
responsive to evolving circumstances and feedback, the project ensures that its communication 
efforts remain effective and impactful. 
 
1) Business and industrial organizations related or with potential around bioeconomy 
 
This is a priority stakeholders’ group. On one hand, these stakeholders foster knowledge on good 
practices and challenges on bioeconomy projects that will be helpful for the project progress. On 
the other hand, this group is susceptible to feed projects or potential project ideas to the Accelerator 
office, in order to test the different PDA services. 
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This group includes the sectoral industrial associations related to bioeconomy sectors (Leather 
Cluster, Meat and protein Cluster, Bioenergy Cluster, Advanced material Cluster, Cluster of efficient 
energy, Cork Catalan Institute, Forestry Consortium, Industrial parks Catalan association (UPIC), 
Catalan Water Partnership,…), the Catalan and regional trade chambers, agricultural and farming 
associations (Agroindustry cooperative unions, countryside working unions), PIMEC (SME regional 
association), among others. 
 
Needs: 
• Access to knowledge: business and industrial organizations in the bioeconomy sector require 

access to up-to-date knowledge and information on best practices, innovations, and challenges 
within the industry. 

• Collaboration opportunities: these organizations may seek opportunities for collaboration, 
networking, and partnerships with other stakeholders in the bioeconomy ecosystem to enhance 
innovation and competitiveness. 

• Support for innovation: they may require support and resources for research and development 
activities, technology adoption, and innovation initiatives to drive growth and sustainability. 

• Regulatory guidance: clear guidance on regulatory frameworks, policies, and incentives related 
to bioeconomy initiatives is essential to navigate legal complexities and ensure compliance. 
 

Key messages: 
• Facilitating collaboration and networking: emphasize the Bioboost project potential to serve as 

a platform for collaboration, facilitating partnerships and networking opportunities with other 
industry players, research institutions, and stakeholders across the bioeconomy value chain. 

• Support bioeconomy projects: communicate the Bioboost project's commitment to supporting 
innovation and growth in the bioeconomy sector through different services: technical, legal, 
financing, etc. 

• Showcasing success stories: share success stories and case studies of businesses or projects 
that have benefited from involvement in the bioeconomy, illustrating the potential impact and 
opportunities for innovation and growth within the sector. 

 
Activities: 
• Organize industry-focused workshops to disseminate project findings, share best practices, and 

facilitate networking among businesses in the bioeconomy sector. 
• Develop industry-specific publications with information about the services offered by Bioboost 

and showcase examples of best practices that businesses can adopt. 
• Develop industry-specific publications highlighting relevant research, innovation, and 

investment opportunities within the bioeconomy. 
• Participate in industry conferences, trade fairs, and networking events to showcase project 

outcomes and engage with industry leaders and decision-makers. 
 
 
2) Public administration bodies and policy makers 
 
The Catalan Bioeconomy Strategy proves the strategic interest of public Catalan administrations to 
activate bioeconomy projects in Catalonia. This group will benefit from the Accelerator PDA 
services, since these are aligned to the regional strategy goals. Also, this group can act as a channel 
of communication of the project to the different territorial stakeholders, as well as transferring and 
sharing knowledge on the territorial specialisation or bioeconomy specific needs. 
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This group includes: 
• Diputació de Barcelona, Àrea d’acció climàtica i oficina tècnica de Canvi climatic i Sostenibilitat 

(Barcelona regional climate related public administration) 
• Gabinet tècnic del Departament d’acció climàtica (Climate action Catalan government 

department) 
• Diputació de Lleida (Leida regional public administration) 
• Diputació de Girona (Girona regional public administration) 
• Diputació de Tarragona (Tarragona regional public administration) 
• ACCIÓ (Catalan government economic development department) 
• Agència Catalana de Residus – ARC  (Catalan Waste Agency) 
• Agència Catalana de l’Aigua – ACA (Catalan Water Agency) 
• Institut Català de l’Energia – ICAEN (Catalan Energy Institute) 
 
Needs: 
• Alignment with strategies: public administration bodies and policymakers seek initiatives that 

align with regional or national strategies and priorities, such as the Catalan Bioeconomy 
Strategy, to achieve sustainable development goals and foster economic growth. 

• Access to knowledge and expertise: they require access to relevant information, research 
findings, and expertise to make informed decisions, develop policies, and implement initiatives 
related to the bioeconomy. 

• Collaboration and partnership opportunities: public administration bodies may seek 
opportunities for collaboration and partnerships with external stakeholders, including other 
government agencies, research institutions, and industry players, to advance bioeconomy 
objectives and address regional challenges. 

• Communication and knowledge sharing: they act as important channels of communication and 
knowledge dissemination within their respective territories, sharing information about 
bioeconomy projects, strategies, and initiatives with local stakeholders and communities. 

 
Key messages: 
• Alignment with regional strategy: emphasize how the project aligns with and supports the goals 

and objectives outlined in the Catalan Bioeconomy Strategy, offering solutions and initiatives 
that contribute to regional development, sustainability, and resilience. 

• Access to specialized services: highlight the Accelerator PDA services tailored to the specific 
needs and objectives of public administration bodies and policymakers, offering support, 
expertise, and resources to facilitate the implementation of bioeconomy projects and initiatives. 

• Facilitating collaboration and knowledge exchange: communicate the project's role in facilitating 
collaboration and knowledge exchange among public administration bodies, policymakers, and 
other stakeholders, fostering synergies and partnerships to address regional challenges and 
opportunities in the bioeconomy sector. 

• Supporting evidence-based decision making: showcase the project's contribution to evidence-
based decision-making processes by providing access to reliable data, research findings, and 
expertise on bioeconomy-related topics, empowering policymakers to develop informed policies 
and strategies. 

• Promoting sustainable development: highlight the project's commitment to promoting 
sustainable development and resilience within the region through initiatives that promote 
circular economy principles, resource efficiency, and innovation in the bioeconomy sector. 

• Enhancing communication and outreach: stress the importance of public administration bodies 
and policymakers as key communicators and knowledge brokers, encouraging them to actively 
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engage with local stakeholders and communities to raise awareness and promote dialogue on 
bioeconomy issues and opportunities. 
 

Activities: 
• Conduct policy briefings or roundtable discussions to discuss project implications, policy 

recommendations, and opportunities for collaboration with government agencies. 
• Engage policymakers through targeted outreach efforts, such as personalized emails, invitations 

to exclusive events, and one-on-one meetings to address their specific interests and concerns. 
• Produce policy briefs or reports summarizing project findings, policy implications, and 

recommendations for policymakers and government officials. 
• Collaborate with government agencies to incorporate project outcomes and recommendations 

into regional or national bioeconomy strategies, action plans, and funding initiatives. 
 
3) Investors and financing entities 
 
Investors can benefit from the project by accessing to all investment opportunities derived from the 
“user” projects. At the same time, investors are key stakeholders to achieve the main goal of the 
project. This group includes investment firms such as Veolia, Ferrovial Prezero, Griñó, Suma Capital, 
among others (a complete list of investors and financing entities will be prepared for WP4). 
 
Needs:  
• Access to investment opportunities: investors seek access to viable investment opportunities 

that align with their investment criteria, risk profiles, and return expectations. They are 
interested in projects that offer potential for long-term growth and sustainable returns. 

• Alignment with investment goals: investors require assurance that the projects they consider 
investing in align with their investment goals, strategies, and values. They seek opportunities 
that contribute to their portfolio diversification and support their broader investment objectives. 

• Information and due diligence: investors need access to comprehensive information, data, and 
due diligence reports to assess the feasibility, viability, and potential risks associated with 
investment opportunities. They rely on transparent and credible information to make informed 
investment decisions. 

• Engagement and communication: investors value direct engagement and communication with 
project stakeholders to gain deeper insights into the project's objectives, business model, and 
potential for value creation. They seek opportunities for dialogue and collaboration with project 
leaders and management teams. 

 
Key messages: 
• Investment opportunity alignment: communicate how the project offers attractive investment 

opportunities aligned with investors' criteria, including potential for long-term growth, 
sustainability, and impact within the bioeconomy sector. 

• Value proposition: highlight the value proposition of the project to investors, emphasizing its 
potential to generate attractive returns while contributing to sustainable development, 
innovation, and positive environmental and social outcomes. 

• Transparency and due diligence: emphasize the project's commitment to transparency and due 
diligence, providing investors with access to comprehensive information, data, and insights to 
support their investment decision-making process. 

• Tailored engagement: engage investors on a one-to-one basis, emphasizing the project's 
commitment to understanding and aligning with investors' specific investment goals, return 
expectations, and risk preferences. 
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• Long-term value creation: showcase how the project's initiatives and investments are designed 
to create long-term value for investors, stakeholders, and society, emphasizing the importance 
of patient capital and sustainable business models in the bioeconomy context. 

• Opportunities for collaboration: highlight opportunities for collaboration and partnership 
between investors and the project, fostering mutual understanding, trust, and alignment of 
interests to maximize value creation and impact within the bioeconomy sector. 

 
Activities: 
• Host investor pitch events or other events to present investment opportunities associated with 

the project, showcasing potential returns, impact metrics, and investment incentives. 
• Develop investment fact sheets highlighting project objectives, financial projections, risk 

assessments, and investment criteria to attract potential investors. 
• Facilitate one-on-one meetings or virtual consultations with interested investors to discuss 

investment opportunities, address concerns, and negotiate terms. 
• Engage with investment networks, venture capital firms, and impact investors through targeted 

marketing campaigns, social media outreach, and industry conferences to raise awareness of 
project funding needs and opportunities. 

 
4) Academia and research community 
 
The Academia and research community, comprising institutions such as research institutes, 
universities, and academic departments, stands at the forefront of advancing knowledge, innovation, 
and expertise within the bioeconomy domain. With a commitment to interdisciplinary collaboration 
and knowledge exchange, academia plays a pivotal role in driving research and experimentation 
aimed at addressing complex challenges and unlocking opportunities in sustainable development, 
resource management, and technological innovation. 
 
R+D and bioeconomy experts from leading institutions including the Institut de Recerca Energètica 
de Catalunya (IREC), Centre Tecnològic Forestal de Catalunya (CTFC), Institut de Recerca i 
Tecnologia Agroalimentaria (IRTA), Universitat Autònoma de Barcelona (UAB), Universitat Rovira i 
Virgili (URV), and Centre Tecnològic Beta uVIC (Technological Centre Beta, Vic University) are 
integral members of this community, offering invaluable guidance, expertise, and insights. Through 
strategic partnerships, collaborative initiatives, and ground-breaking research, academia bridges the 
gap between theory and practice, driving forward progress and fostering a culture of innovation and 
excellence within the bioeconomy sector. 
 
Needs: 
• Collaboration and knowledge exchange: academia and research institutions seek opportunities 

for collaboration, knowledge exchange, and partnership with industry stakeholders, government 
agencies, and other research institutions to advance research, innovation, and knowledge 
dissemination in the bioeconomy field. 

• Access to resources and funding: researchers require access to resources, funding 
opportunities, and research infrastructure to support their research projects, experiments, and 
scientific investigations related to bioeconomy themes and applications. 

• Recognition and visibility: academics and researchers value recognition and visibility for their 
contributions to the bioeconomy field, including opportunities to showcase their research 
findings, publications, and expertise through collaborations, conferences, and publications. 

 
Key messages: 
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• Opportunities for collaboration: communicate the project's commitment to fostering 
collaboration and partnership opportunities with academia and research institutions, offering 
platforms, programs, and initiatives for joint research projects, knowledge exchange, and 
innovation in the bioeconomy domain. 

• Access to resources and funding: highlight the project's role in providing access to resources, 
funding opportunities, and research infrastructure to support research projects, experiments, 
and scientific investigations in the bioeconomy field, enabling researchers to advance their work 
and achieve meaningful outcomes. 

• Recognition and visibility: emphasize the project's commitment to recognizing and promoting 
the contributions of academia and research community members to the bioeconomy field, 
providing platforms and opportunities for showcasing research findings, publications, and 
expertise to broader audiences. 

• Support for innovation and knowledge transfer: highlight the project's support for innovation 
and knowledge transfer activities between academia, industry, and government stakeholders, 
facilitating the translation of research findings into practical applications, products, and solutions 
that benefit society and the economy. 

• Promotion of interdisciplinary collaboration: stress the importance of interdisciplinary 
collaboration and cross-sectoral partnerships in addressing complex bioeconomy challenges, 
encouraging researchers from diverse disciplines to collaborate and leverage their 
complementary expertise to drive innovation and impact. 
 

Activities: 
• Establish collaborative research partnerships or consortia with universities, research institutes, 

and academic departments to leverage expertise, resources, and infrastructure. 
• Publish project-related research articles and case studies to contribute to the body of 

knowledge in the bioeconomy field. 
 
5) Civil society 
 
Civil society, including Local Action Groups (LAGs), the Catalan Association for Rural Initiatives 
(ARCA), and the Catalan Association of Municipalities (Associació Catalana de Municipis), plays a 
crucial role in advocating for community interests, fostering local development, and promoting 
sustainability in rural and small-town areas. 
 
Needs: 
• Empowerment and participation: civil society organizations seek opportunities for meaningful 

engagement, empowerment, and participation in decision-making processes related to local 
development, environmental conservation, and community well-being. 

• Access to resources and support: they require access to resources, funding, and support 
mechanisms to implement projects, initiatives, and activities that address local needs, challenges, 
and aspirations, including those related to sustainable development, biodiversity conservation, 
and social inclusion. 

• Collaboration and networking: civil society organizations value collaboration, networking, and 
partnership opportunities with other stakeholders, including government agencies, NGOs, 
businesses, and academic institutions, to leverage collective expertise, resources, and efforts for 
greater impact and effectiveness. 

• Advocacy and representation: they seek opportunities for advocacy, representation, and 
dialogue with policymakers, decision-makers, and other stakeholders to voice community 
concerns, priorities, and aspirations, and influence policy development, implementation, and 
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evaluation processes. 
• General information about bioeconomy: civil society organizations might be interested in staying 

informed about trends and developments in the bioeconomy, including key concepts, emerging 
technologies, and best practices, to better understand the potential impacts and opportunities 
for their communities. 

 
Key messages: 
• Empowering local communities: communicate the project's commitment to empowering local 

communities, and small-town associations, by providing opportunities for meaningful 
engagement, participation, and decision-making in bioeconomy-related initiatives and activities. 

• Supporting local development: highlight the project's role in supporting local development 
efforts, aligning with the priorities and aspirations of civil society organizations. 

• Facilitating collaboration and networking: emphasize the project's efforts to facilitate 
collaboration, networking, and partnership opportunities among civil society organizations, 
government agencies, businesses, and academic institutions, fostering synergies and collective 
action for positive change and impact at the local level. 

• Advocating for community interests: showcase the project's commitment to advocating for 
community interests, concerns, and aspirations, including through engagement with 
policymakers, decision-makers, and other stakeholders to ensure that bioeconomy initiatives 
and policies reflect the needs and priorities of local communities. 

• Promoting sustainability and resilience: communicate the project's focus on promoting 
sustainability, resilience, and social inclusion in rural and small-town areas, supporting initiatives 
that enhance natural resource management, promote renewable energy, and improve 
livelihoods and well-being for local residents. 

• Celebrating local initiatives and successes: celebrate and showcase local initiatives, innovations, 
and successes in the bioeconomy domain, highlighting the contributions and achievements of 
civil society organizations, local communities, and grassroots initiatives to sustainable 
development and well-being in rural and small-town areas. 

• Enhancing awareness of bioeconomy impact: enhance awareness of the positive impact of 
bioeconomy on regional economic activities and the creation of green jobs, emphasizing the 
potential for economic growth, job creation, and sustainable development within local 
communities. 

 
Activities: 
• Engage with civil society organizations through social media to raise awareness of project 

activities, solicit feedback, and foster dialogue. 
 
6) Other bioeconomy relevant initiatives  
 
This category encompasses a diverse range of bioeconomy initiatives, including EU-funded projects, 
platforms, networks, and collaborative efforts aimed at advancing research, innovation, and policy 
development within the bioeconomy domain.  
 
Needs: 
• Information exchange and collaboration: stakeholders involved in other bioeconomy initiatives 

seek opportunities for information exchange, collaboration, and knowledge sharing with 
complementary projects and platforms to leverage expertise, resources, and efforts for greater 
impact and effectiveness. 

• Alignment and synergy: there is a need for alignment and synergy among bioeconomy initiatives 
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to avoid duplication of efforts, maximize resource utilization, and facilitate coherent and 
integrated approaches to addressing common challenges and achieving shared objectives. 

• Visibility and recognition: initiatives strive for visibility and recognition within the bioeconomy 
community, including opportunities to showcase achievements, disseminate outcomes, and 
engage with relevant stakeholders to enhance credibility, impact, and sustainability. 

 
Key messages: 
• Promoting collaboration and partnership: highlight the importance of collaboration and 

partnership among bioeconomy initiatives, emphasizing the value of synergies, knowledge 
exchange, and joint efforts in driving innovation, addressing challenges, and maximizing impact. 

• Facilitating information sharing and networking: communicate the project's commitment to 
facilitating information sharing, networking, and collaboration opportunities among various 
bioeconomy initiatives, providing platforms, forums, and tools for stakeholders to connect, learn, 
and collaborate. 

• Enhancing visibility and recognition: showcase the project's role in enhancing the visibility and 
recognition of other bioeconomy initiatives, including opportunities for cross-promotion, co-
branding, and mutual support to amplify impact, reach, and influence within the bioeconomy 
community. 

 
Activities: 
• Organize or participate in networking events: host or collaborate in networking events, 

workshops, or forums to facilitate interactions, information exchange, and collaboration among 
stakeholders involved in other bioeconomy initiatives. 

• Establish collaborative platforms: develop collaborative platforms, online communities, or 
knowledge-sharing portals to facilitate information sharing, best practice dissemination, and 
collaboration among various bioeconomy initiatives. 

• Participate in cross-promotion: engage in cross-promotion and mutual support activities with 
other bioeconomy initiatives, including sharing resources, promoting events, and highlighting 
achievements to enhance visibility and recognition. 

• Contribute to joint initiatives: participate in joint initiatives, working groups, or task forces 
focused on common challenges or thematic areas within the bioeconomy domain to leverage 
expertise, resources, and efforts for greater impact and effectiveness. 
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Figure 3 Summary of tailored communication strategies for key stakeholder groups 
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4. C&D tools and channels 

4.1. Dissemination channels and activities 
 
Successful stakeholders' engagement requires a wide range of tools and channels to deliver specific 
communication or dissemination information. Here below are listed the main tools and channels that 
will be used for this engagement. In Table 6 are shown the different tools selected to engage with 
each of the target audiences. 
 

1) Promotional material and graphical identity: 
• Logo and project visual identity 
• Leaflet 
• Poster 
• Templates (for publications, presentations…) 
• Promotional video 
• Personal cards 
• Email signature 
• Other promotional material (press releases, infographics…) 

 
2) Online presence: 

• Website 
• Newsletters  
• Social Media Accounts: Twitter (X) and LinkedIn 
• Online meetings (video calls) 
• Webinars or focus groups 

 
3) Events: 

• Meetings and presentations 
• Congresses presence 
• Bioboost’s Accelerator Launch Event 
• Participating in external events to keep in touch with stakeholders, exchange 

knowledge and promote project 
 

4) Publications 
• Bioboost’s public deliverables 
• General publications (online media, newspapers…) 

 
5) Networks and synergies with other relevant projects and initiatives 

• Complementary projects 
• Regional, national, or international initiatives 
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Table 6 Overview of the tools to be used to reach different target audiences 

Channel / Tools 
Business and 

industrial 
organisations 

Public 
administration 

and policy 
makers 

Investors 
and 

financing 
entities 

Academia 
and research 
community 

Civil society 
Other 

relevant 
initiatives 

PROMOTIONAL MATERIALS AND VISUAL IDENTITY 
Logo X X X X X X 
Visual identity X X X X X X 
Leaflets X X X X X X 
Posters X X X X X X 
Templates X X X X X X 
Video X X X X X X 
Personal cards X X X X X X 
Email signature X X X X X X 

ONLINE PRESENCE 
Website X X X X X X 
Newsletter X X X X X X 
Twitter X x X  X  
LinkedIn X X  X X X 
Online meetings X X X X  X 
Webinars or focus 
groups X  X    

EVENTS 
Meetings and 
presentations X X X    

Congresses       
Accelerator Launch 
Event X X  X  X 

Other external 
events X X X X  X 

PUBLICATIONS 
Public deliverables X X X X X X 
Other publications X X X X X X 

NETWORK AND SYNERGIES 
Participation in 
events organized by 
similar projects 

     X 

Extending invitations 
to participate in 
Bioboost's events. 

X X X X  X 
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5. Promotional material 

5.1. Logo and visual identity 
 
The Bioboost project visual entity has been designed by Mr. Beardman Design, and it will revolve 
around the “Bioboost” name, and the claim of “Bioeconomy project accelerator”. A number of logo 
proposals by a design firm were being discussed. The chosen logo suggests concepts around 
“activation”, “speed”, “accelerate” referring to the actual goal of the project (to activate bioeconomy 
projects in Catalonia). At the same time, the logo will have a serious and business-like tone, to 
suggest that bioeconomy is a real business opportunity with a lot of potential in the region. 
 

Figure 4 Bioboost two of the chosen logos 

 

 
The visual entity will accompany the tone and style chosen in the logo. The colour palette chosen 
will reflect the multidisciplinary background and expertise of the consortium members, as well as 
the wide range of project typologies.  
 

Figure 5 Colour palette 

 

The website and other visual documents will be completed with a set of stock images representing 
the different bioeconomy sectors (Forestry, bio-based products industry, wastewater treatment 
plants, fishery, agroindustry, agriculture and farming…).  
 

 

 



 
 
   
 

26 
 

D5.1. Communication and Dissemination Plan (version 5) 
 

Figure 6 Bioeconomy sectors complementary images 

 
 

5.2. Leaflet and posters 
 
Leaflets and posters serve as fundamental tools for effectively disseminating information and 
communicating the objectives of a project. These materials not only showcase the essence and 
objectives of the project but also adhere to established graphic design aesthetics. 
 
Bioboost’s leaflet provides readers with an overview of the project's scope, expected outcomes, and 
contact details. Similarly, the posters visually represent the project's objectives and methodology for 
achieving them, incorporating captivating graphics. These materials will be accessible for download 
on the project website and distributed in hardcopy format at both project-related and external 
events where partners are involved. 
 
Both promotional materials feature a list of consortium partners along with their contact 
information, the project website, links to social media accounts, and a prominent acknowledgment 
of funding from the European Union. Additionally, it's worth noting that these materials are 
presented in Catalan language, as they are intended for use in regional congresses to bolster the 
project's visibility and garner recognition among regional stakeholders, thereby enriching the 
project's pipeline.  

 
Figure 7 Illustrations of Bioboost’s leaflet 
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Figure 8 Illustrations of Bioboost’s posters 

 
 
 

5.3. Templates 
 
As said, Bioboost has developed a brand identity so that the project is recognizable throughout the 
industry. The work that is conducted by the consortium will have beneficial impacts on the 
environmental industry as well as the public. The templates have been developed for any material 
that will be published by the consortium during and after the project timeline has ended. The 
templates allow for any partners to utilise them and create uniformity between publications and 
recognisability in the industry. 
 
Documents in word and powerpoint format produced by the consortium will follow a unified 
template, designed by Beardman Designs, and using the established visual identity. All documents 
will include the logo and the project name at the heading, the EU flag at the footer, the font 
specificities specified in the visual identity, the bibliographic reference style will be APA style. 
 

5.4. Promotional video 
 
A promotional video will be produced with the aim of drawing public attention to the project's 
activities and showcasing various aspects of its initiatives. This video will be shared on the project's 
official website, and across the social media platforms associated with the project. 
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5.5. Personal cards and email signature 
 
The personal cards for consortium members are designed with the project logo in one face and the 
company logo on the other.  
 

Figure 9 Personal cards for consortium members 

 
 
All members of the consortium will use their own corporate email for the communications with 
stakeholders or users of the Accelerator, but a special email signature will be depicted at the end of 
the emails. This signature will have the following standard form: 
 
 
 

Figure 10 Email signature for consortium members 
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6. Digital presence 

6.1. Website 
 
The URL www.bioboost.cat will host the project’s website. Given the regional scope of the project, 
all the content from the website will be in English as well as in Catalan (language of the Catalonia 
region). The website is designed for accessibility so that everyone will be able to find the information 
they are seeking and promote the project’s achievements and growth.  
 

Figure 11 Landing page of the website 

 
 
The Bioboost website has been designed by Beardman Design and will be regularly updated so that 
all information found is accurate and current. The website will be maintained by consortium 
members. The content of the website will include different sections dedicated to different types of 
information and functionalities: news articles, promotional material, newsletters, public deliverables 
for downloading, and the Bioboosters catalog. This ensures that visitors can stay updated on the 
latest developments of the project and access to all the documents generated.  
 

Figure 12 Bioboost’s website sitemap 

 

http://www.bioboost.cat/
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6.2. Newsletter 
 
The project also plans to launch a newsletter every 4 or 5 months, tailored for the target audience 
of Bioboost, which will also be published on the project's website. The newsletter will serve as a 
concise summary of the project's progress and upcoming actions, providing an alternative means to 
keep existing and potential Bioboost followers informed. Additionally, the newsletter will serve as a 
means to engage stakeholders who may not actively use social media or those who have yet to 
express specific interest in the project, aiming to draw them closer to the project as it progresses. 
 
The newsletters will be compiled by SYM, with input from all consortium partners to enhance 
content whenever necessary. Platforms such as GetResponse or email will be utilized for the 
creation and distribution of the newsletter. While the content of each newsletter will be collectively 
agreed upon by the partners, it will generally comprise the following sections: 
 

• An introductory segment providing a brief overview of the Bioboost project 
• Updates on project progress 
• A news section featuring articles detailing recent project activities 
• Future developments section, highlighting upcoming events and initiatives 
• A section listing other significant relevant events 
• Miscellaneous articles of relevance to the project. 

 
 

6.3. Social Media Accounts (SMAs) 
 
Social media platforms constitute a pillar of the C&D plan, representing versatile tools for effectively 
and directly promoting Bioboost's initiatives and resources. Specifically, SYM is tasked with 
establishing the following accounts: a Twitter account and a LinkedIn account. The overarching goal 
of leveraging social media is to cultivate an online community comprising followers and advocates, 
fostering engagement that will endure beyond the project's conclusion. 
 

Table 7 SMAs, target audience and objectives 

Social 
network 

Target audience Objectives 

Twitter 

• Business and 
industrial 
organizations 

• Policy makers 
• Civil society 
• Investors and 

financial entities 

• Building a strong group of followers and exploiting the 
broader interests of that audience in relation to Bioboost. 

• Using of audio-visual promotional material to publicise 
the project. 

• Enable the effective monitoring of developments and 
progress in other related projects and relevant 
organisations. 

• Steer attention towards the concepts and results of 
Bioboost. 

LinkedIn 

• Business and 
industrial 
organizations 

• Policy makers 
• Academic 

community 

• Using of audio-visual promotional material to publicise 
the project. 

• Enable the effective monitoring of developments and 
progress in other related projects and relevant 
organisations. 

• Steer attention towards the concepts and results of 
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• Researchers 
• Civil society 
• Public 

Administration 
figures 

• Other initiatives  
• Other EU 

projects 

Bioboost. 
• Identify opportunities for creating synergies with other 

similar initiatives. 
• Have a more institutional approach in order to boost 

professional and expert discussions on issues of common 
interest and possibly involve large corporations, more 
start-ups, innovation intermediaries and support 
networks. 

 
A social media campaign was initiated to ensure early engagement between relevant stakeholders 
and the broader public with the project's social media accounts. SYM is tasked with overseeing the 
management and operations of these accounts. However, consortium partners are encouraged to 
support the social media operation by: 

• Becoming followers (liking or following the page/profile); 
• Promoting the accounts within their networks; 
• Recommending relevant profiles for Bioboost to connect with; 
• Sharing compelling articles and news related to the project; 
• Promoting posts and news through the social media accounts of their respective 

organizations. 
 
Social media is key to communication activities, since the posts can reach a very broad public. Also, 
social media platforms involve sharing and collaborating with an online community not only by 
posting, but it also allows commenting, sharing and interacting with one another.  
 
In social media platforms, in order to increase the impact of the posts, Bioboost accounts will make 
use of the support networks by using hashtags that are relevant or add links to the support networks 
accounts. Examples of these are: #HorizonEU or @REA_research.  
 

1) Twitter: 
 
A Twitter account for Bioboost was established to cultivate a robust network of followers, who will 
be engaged directly through regular, short messages. Twitter, widely utilized by the project's target 
stakeholders, offers a platform to deepen engagement with Bioboost's concepts and outcomes, 
while also fostering collaborations with similar initiatives. Concurrently, it facilitates effective 
monitoring of progress related to other projects and relevant organizations. 
 
Twitter serves as a vital dissemination tool, particularly during events where real-time information 
dissemination is imperative. The utilization of hashtags further amplifies the reach of the project's 
messages. The Bioboost Twitter account functions as: 
 

• A central dissemination hub and alert system, directing users to various project-related 
platforms/tools (e.g., Bioboost website, newsletters, videos) and conveying updates on 
project progress (upcoming events, participation in external events, project results, etc.). 

• A news aggregator, curating and updating information from other pertinent projects and 
organizations. 

• A feedback channel, offering partners a swift and accessible means to receive inquiries and 
feedback from stakeholders. 

To monitor the performance of the Twitter account, metrics and insights provided by Twitter 
analytics will be utilized. 
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Figure 13 Twitter account for the project 

 

2) LinkedIn: 
 
A LinkedIn account was established to bolster the visibility of Bioboost among professionals, thereby 
facilitating the exchange of insights and expertise within the field. The primary objective of creating 
a LinkedIn presence for Bioboost is to promote the project's vision and goals among professionals, 
while also fostering discussions among experts in the realm of bioeconomy. 
 
All consortium partners are encouraged to actively support dissemination efforts across all social 
media platforms, including LinkedIn, through collaborative actions such as resharing account posts 
to expand the follower base and engaging in discussions on topics of mutual interest. Metrics and 
insights provided by LinkedIn will be utilized to monitor and evaluate the project's performance on 
this networking channel. 

Figure 14 LinkedIn account for the project 
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To further enhance our social media strategy and achieve our objectives, we will incorporate the 
following ideas: 
• Targeted content strategy: 

o Focus our posts to cater specifically to the interests, needs, and objectives of different 
target audiences across European regions. This includes tailoring content to address 
the concerns and priorities of business and industrial organizations, policymakers, 
researchers, civil society, and other stakeholders. 

o Adapt the language and tone of our posts to resonate with each target audience, 
ensuring that our messaging is relatable and compelling to diverse groups. 

• Driving website traffic: 
o Implement strategies to encourage users to visit our website, thereby increasing its 

traffic and enhancing visibility of the knowledge generated by the Bioboost project. 
o Create posts that provide valuable insights or resources exclusively available on our 

website, such as downloadable resources like deliverables, reports, or the Biobooster's 
catalog. 

o Utilize compelling calls-to-action (CTAs) in our social media posts to prompt users to 
visit our website for more information, resources, or to participate in specific activities 
related to the project. 

• Engagement-driven content: 
o Develop content that encourages active engagement and interaction from our 

followers, such as challenges related to the project's themes or objectives. 
o Encourage user-generated content by inviting followers to share their experiences, 

ideas, or success stories related to the project, and feature select submissions on our 
social media channels. 

o Respond promptly to comments, messages, and inquiries from our followers, fostering 
a sense of community and building trust and rapport with our audience. 

• Strategic Collaboration: 
o Collaborate with relevant organizations or industry partners to amplify the reach and 

impact of our social media content, and facilitate cross-promotion of our initiatives. 
o Leverage partnerships with other EU projects or initiatives to co-create content, share 

resources, and identify opportunities for joint engagement and collaboration on social 
media platforms. 

o Encourage consortium partners to actively contribute to social media content creation 
and promotion efforts, leveraging their expertise and networks to enhance the visibility 
and impact of the Bioboost project across European regions. 
 

By incorporating these additional ideas into our social media strategy, we aim to not only increase 
our social media following and drive website traffic but also to effectively engage with diverse 
audiences across European regions, raise awareness of the Bioboost project, and foster meaningful 
connections and collaborations within our community. 
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7. Events 

7.1. Bioboost Events 
 
In the frame of Bioboost, several events will be organised to serve the project’s objectives and 
promote its vision and outcomes. Specifically, the following types of events are scheduled according 
to the project’s plan: 
 

1) Accelerator Launch Event: 
 
The Accelerator launch event will take place in a venue in Barcelona, June 2023. This event will 
gather all relevant and key stakeholders to a festive event where the Bioboost project, the 
consortium members and the Accelerator office will be presented. The event will be published 
through social media, newsletter, emailing and by publishing it on the website. In addition, the event 
will require registration in order to be able to calculate more precisely food, beverages or room 
needed. The project will make sure that those key stakeholders will attend and even intervene in 
the presentations to emphasise their support to the project.  
 

1) Meetings and presentations: 
 
Meetings and other communication events such as workshops or group meetings will be held during 
the project in order to present the project to the different stakeholders' groups, or to communicate 
outputs or findings of the project that are relevant to the targeted audience.  

 

Table 8 Meetings and target audience planned for the communication strategy 

Goal of the meeting Audience 
Type of meeting/ 

communication event 

Presentation to public 
administration and political bodies 

of different Catalan regions 

The different policymakers 
and public administration 

bodies 

One-to-one meetings or 
small meetings 

Presentation to bioeconomy 
projects 

Industry and project 
promoters 

One-to-one meetings or 
regional/sectorial group 

meetings 
Presentation to investors Investors One-to-one meetings 

Other meetings to maintain 
stakeholders informed of progress 

and discuss any 
concerns/challenges 

Advisory Committee 
Group or one-to-one 

meetings 

Identify potential projects or good 
practices. 

Regional key stakeholders and 
industry 

Small working groups or 
workshops 

PDA service delivery/offer to 
projects 

Regional key stakeholders and 
industry 

Group or one-to-one 
meetings 

Follow up of a particular project 
The specific project 

stakeholders. 
One-to-one meetings 
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7.2. External Conferences and Events 
 
The participation of consortium partners in external events and conferences serves as a crucial 
complementary element of the dissemination strategy, enabling the project's objectives and targets 
to reach a diverse audience. Throughout Bioboost, partners will engage in various forums, 
exhibitions, and conferences centered around related topics. This initiative aims to: 
 

• Introduce Bioboost's concepts to a wider audience. 
• Stay abreast of the latest technological and research advancements. 
• Share knowledge and insights. 
• Establish connections and interactions with stakeholders. 
• Promote Bioboost's initiatives and showcase its results. 
• Gain comprehensive awareness of the field's progress and announcements. 

 
An indicative list of identified conferences and events is provided below:  

o Europe: 
- International Bioeconomy Conference. The European Summit 2022  
- International Biomass Congress & Expo  
- European Biomass Conference and Exhibition 

o Spain 
- Congreso de Economía Agroalimentaria 

o Catalunya: 
- BIOSPAIN 2023  
- Congrés Bioeconomia Innovació, i Tecnologia (BIT) 2022 

 
Consortium partners will be equipped with essential materials including the leaflet, project 
PowerPoint presentation template, poster, and a corresponding publication template to ensure 
Bioboost's consistent and effective participation in external events. Presentations delivered by 
partners at external events are integral for showcasing the project's vision and forthcoming results. 
Hence, it is imperative that all presentations utilize the project's designated presentation template 
and content. 
 
Moreover, partners presenting the project's work at external events must adhere to Bioboost's visual 
identity and maintain consistency with the established aesthetics for presentations. Partners 
intending to attend external events are required to notify SYM in advance to facilitate proper 
promotion and ensure optimal response. 
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8. Publications  

Press releases are written communication reporting specific but brief information about the project 
presentation or kick off meeting, announcing a relevant event related to the project progress or any 
other relevant happening. For instance, so far there have been several press releases announcing 
the project kick off and the consortium members.  

Table 9 Press release activity log 

Date Means Name Link Goal 

Jun-22 Newspaper Diario Expansión Link Project presentation 

Jun-22 Newspaper ViaEmpresa Link Project presentation 

Jun-22 Newspaper Diario Retema Link Project presentation 

 
  

https://acceso360.acceso.com/junyent/es-ES/?mod=TrackingPressViewer&task=default&external=1&companyNewsId=794396096&newsDate=1655676000&sig=07123153ed7c3d86548395be94d5d38466b059959357ececb39b975197c3c443
https://www.viaempresa.cat/es/economia/comision-europea-bioboost-bioeconomia-catalana_2169271_102.html
https://www.retema.es/noticia/bioboost-el-consorcio-acelerador-de-la-bioeconomia-en-catalunya-3RuHN
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9. Networks and synergies 

Communication with other projects and initiatives on similar themes at local, national, and EU levels 
serves as a valuable tool for fostering cooperation and leveraging shared expertise. This exchange 
not only enriches the consortium's knowledge base but also enhances the project's impact activities 
by facilitating additional networking opportunities and raising awareness of potential collaborative 
endeavours for mutual benefit. 
 
Collaborations with other projects, particularly EU-funded initiatives, will be actively pursued 
through various means, including: 
 

• Reciprocal project references on respective websites. 
• Mutual support via social media platforms. 
• Exchange of news, event invitations, press releases, and other dissemination materials 

through social media channels. 
• Participation in events organized by similar projects. 
• Exploration of opportunities for co-organizing events. 
• Extending invitations to participate in Bioboost's events. 

 
A preliminary list of key European initiatives and networks relevant to Bioboost is provided below. 
This list may evolve during the project as new collaborative efforts emerge. 
 

Table 10 Key European initiatives relevant to Bioboost 

Project/ 
initiative 

Brief description Link 

Definite CCRI 

Closing the gap between circular economy projects and 
investors. DEFINITE-CCRI brings together high-impact 
circularity projects and funding institutions to boost the 
transition to a circular economy. Provides project 
development assistance and guidance to circular 
economy project developers to increase the likelihood 
of success in attracting investment. 

https://definite-
ccri.eu/ 
 

InvestCEC 

The InvestCEC project will develop a replicable model 
for implementing circular economy projects in cities and 
regions. The effectiveness of the model will be tested 
in Klagenfurt am Wörthersee (Austria). 

https://investcec.eu/ 

Circular 
Invest 

Shaping the next generation of investment-ready 
circular economy projects. Their mission is to support 
project promoters by providing the support they need 
to develop investment-ready circular economy projects 
at local and regional scale. 

https://www.circulari
nvest.eu/ 
 

RESOURCE 

Regional project development assistance for the uptake 
of an Aragonese circular economy. The RESOURCE 
project will study the private funding opportunities 
needed in circular projects and facilitate those projects’ 
development by developing new PDA (Project 
Development Assistance) services. 

https://resource-
invest.eu/ 

https://definite-ccri.eu/
https://definite-ccri.eu/
https://investcec.eu/
https://www.circularinvest.eu/
https://www.circularinvest.eu/
https://resource-invest.eu/
https://resource-invest.eu/
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DECISO 

The EU-funded DECISO project will support services 
inducing investment projects for developing circular 
economy solutions at local and regional scales in regions 
in Germany, Portugal and Greece. The project will 
implement the DECISO approach in varied local 
contexts and topics to produce guidelines that can 
facilitate the replicability of the initiatives considering 
determinant technical, economic, legislative and social 
factors. 

https://cordis.europa.
eu/project/id/10108
2232 
 

HOOP 

The HOOP project supports 8 lighthouse cities and 
regions in developing large-scale urban circular 
bioeconomy initiatives that will focus on making bio-
based products from urban biowaste and wastewater. 
The HOOP Urban Circular Bioeconomy Hub will create 
an online platform to foster knowledge exchange and 
replication in cities and regions across Europe. HOOP 
will provide Project Development Assistance (PDA) to 
Albano-Laziale (Italy), Almere (The Netherlands), Bergen 
(Norway), Kuopio (Finland), Münster (Germany), Murcia 
(Spain), Greater Porto (Portugal), and Western 
Macedonia (Greece). 

https://hoopproject.e
u/ 
 

RuralBioup 

RuralBioUp’s main objective is to support innovators to 
scale-up inclusive and small-scale biobased solutions in 
rural areas. They will establish 9 regional hubs- a multi-
actor centre- in 6 EU countries. 

https://www.ruralbio
up.eu/ 
 

Bioeconomy 
Ventures 

BioeconomyVentures aims at creating an 
entrepreneurial ecosystem within the bio-based 
industry sector by offering support, brokerage and 
networking services to the relevant stakeholders. 

https://www.bioecon
omyventures.eu/ 
 

Biocircular 
cities 

The BIOCIRCULARCITIES project aimed to unlock the 
circular economy potential of unexploited bio-based 
waste streams and boost the green and sustainable 
transition. This transition to a circular bioeconomy 
requires reconciling legislation, waste management, 
circularity, and the bioeconomy. Finished in 2023. 

https://biocircularciti
es.eu 

 
It is acknowledged that without establishing collaboration with similar projects, the desired 
outcomes outlined in the dissemination plan may not reach their maximum potential. Therefore, the 
consortium will remain vigilant in seeking out such projects and initiatives to facilitate connections 
and foster conditions for new collaborations and joint actions. This proactive approach aims to 
optimize the impact of the project's dissemination efforts and maximize its effectiveness in achieving 
its objectives. 
 
 
  

https://cordis.europa.eu/project/id/101082232
https://cordis.europa.eu/project/id/101082232
https://cordis.europa.eu/project/id/101082232
https://www.ruralbioup.eu/
https://www.ruralbioup.eu/
https://www.bioeconomyventures.eu/
https://www.bioeconomyventures.eu/
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10. Monitoring and evaluation  

10.1. Activity logs 
 
The dissemination and communication activities and actions will be recorded in Activity logs similar 
to the tables below:  
 

Table 11 Examples of activity log matrix, to record all the C&D activities 

 
 

 
 

10.2. Communication and dissemination KPIs 
 
We measure the impact of the communication and dissemination strategy by assessing the output 
of the different actions taken during the project. In order to facilitate a quantitative assessment of 
the impact we provide the following KPI and the expected impacts. Overall, we aim to engage with 
at least 1000 stakeholders. 
 

 

COMMUNICATION 

ACTIVITY NAME
DESCRIPTION

WHO? TARGET 

AUDIENCE

HOW? 

COMUNICATION 

CHANEL

OUTCOME STATUS

DISSEMINATION ACTIVITY 

NAME

WHAT? TYPE OF 

DISSEMINATION ACTIVITY

WHO? TARGET AUDIENCE 

REACHED

WHY? DESCRIPTION OF THE 

OBJECTIVE(S) WITH REFERENCE TO A 

SPECIFIC PROJECT OUTPUT (màx 200 

cha ra cters)

STATUS OF THE 

DISSEMINATION ACTIVITY
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Table 12 KPI and impact expected 

KPI Method Estimated level of engagement 

1. Newsletter subscribers >500 by project end 
2. LinkedIn followers >500 by project end 
3.  Twitter followers >500 by project end 
4 Number of events attended 3 per year (1 local + 2 international) 

5 
Number of page visits and average time spent 
on website 

>500 page visits and >2-minute 
average time spent 

6 Number of newsletters 3 per year (every 4-5 months)  

7 Number of meetings with experts committee 
2 per year throughout the duration of 
the project 

8 Number of stakeholders engaged >1000 by project end 
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11. Timeline and implementation plan 

 
To ensure effective timing of dissemination, communication, and stakeholder engagement, 
actions are organized into four phases: 
 
1) Early project phase:  
 
The D&C Plan is developed, identifying target stakeholder groups and key project 
messages. Metrics for monitoring C&D strategy implementation are chosen, and 
consortium partners are informed of their dissemination responsibilities. Promotion 
focuses on raising project awareness. During the first six months, the project logo and 
website are designed, social media accounts are launched, and dissemination materials are 
produced. Later, evidence and success stories enrich the promotional package. By M6, all 
project tools and channels are operational, with initial synergies established with relevant 
projects/initiatives. Additionally, networking events further disseminate the project. This 
stage marks the initiation of efforts to seek out bioeconomy projects, potential Bioboosters, 
to offer services and enhance the project’s pipeline. This "call for projects" campaign 
operates at a regional level, with all projects required to be from Catalonia. 
 
2) Mid-project phase:  
 
Efforts continue to cluster and collaborate with complementary projects and initiatives 
relevant to the topic of bioeconomy. An engaged community is cultivated through the 
project website and tri-annual newsletters. A promotional video is created, and various 
dissemination events are scheduled, including networking events and awareness-raising 
initiatives. Success stories are shared, and partners support dissemination through external 
events and conferences. Furthermore, as we continuously search for new Bioboosters, we 
will share the outcomes from service delivery with them. Additionally, now that we have 
Bioboosters onboard, our focus shifts towards communicating and disseminating to 
investors and financial entities, as they play a crucial role in achieving the project's final 
objective. This initiative, termed "call for investors," operates at national and European 
levels, and dissemination efforts are expanded to include Spanish and English, alongside 
Catalan, to reach a broader audience. Moreover, dissemination efforts at the European 
level facilitate replication of the project's results. 
 
3) Project conclusion phase:  
 
Key project results are disseminated, with recommendations drafted based on major 
findings. Social media accounts remain active, and workshops or event collaborations may 
occur to share project experiences and knowledge.  
 
4) Post-project phase:  
 
Consortium partners commit to promoting and leveraging project results post-project 
completion, encouraging stakeholders to continue disseminating project information. 
Publications continue to disseminate the project's legacy even after its official conclusion. 
 
The implementation plan of Bioboost is presented in the following table: 
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This section outlines specific communication actions and dissemination activities planned 
throughout the project's lifecycle. 
 

Table 13 Specific communication actions 

Communication action Channel Target audience Key message/goal Timing 

Launch social media 
(Twitter and LinkedIn) 
account and present 
de project through 
posts 

Social 
media posts 

Everyone Present de project  M2 

Social media posts 
minimum once per 
week 

Social 
media posts 

 
Everyone 

Communicate the 
progress and updates 
 

M2-
M48 

Inform press about 
the project kick off 
and the project goals 

Press 
release 

Everyone 
Present de project and 
the consortium 

M1-M3 

Set up of the website 
and the visual entity 
of the project 

Website Everyone 

Present de project and 
establish the basic 
source of information 
about the project, as 
well as contact info and 
news or updates 

M3 

Arrange meetings 
with public 
administration and 
policymakers of the 
key regions of 
Catalonia 

Meetings 
(offline and 

online) 

Public 
administration 

and 
policymakers 

Present de project and 
strengthen trust 
relationships to 
collaborate with the 
stakeholders 

M2-M5 

Present the project in 
bioeconomy 
congresses 

Congresses 
R+D, investors, 

industry, 
policymakers 

Explain what is 
Bioboost and the PDA 
services offered 

M1-
M48 

Share through social 
media and on the 
website an 
explanation video 
about the project 

Video Everyone 
Explain what is 
Bioboost and the PDA 
services offered 

M6 

Prepare newsletters 
every four-five 
months and forward 
it to the list of 
mapped stakeholders 

Newsletter Key stakeholders 

Project updates, 
announcing events and 
sharing relevant 
information related to 
Bioeconomy. 

M3-
M48 

Organize regular 
meetings with the 
experts committee  

Meeting 
Experts 

committee 

Share the progress of 
the project and get an 
external assessment of 
the direction that the 
project is taking. 

Every 6 
months 
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Table 14 Specific dissemination activities 

Dissemination action Channel Target audience Date 

Present the project in 
bioeconomy 
congresses 

Congresses R+D M1-M48 

Present results in 
peer-review journal 
publications  

Publication in peer-
reviewed journals 

R+D, investors M30-M48 
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Annex 
Bioboost initial dissemination and communication guidelines for consortium 

partners 

 
This document outlines essential guidelines for effectively disseminating project 
information and introduces specific tools for monitoring dissemination efforts. 
 
1. MAIN GUIDELINES 
 
• Actively contribute to the dissemination of project results and key messages. 
• Use the wording “Bioboost” to refer to the project; do not use “Bioboost” or 

“BIOBOOST” 
• For all your communications related to the project please include in your electronic 

signature the project logo, linked to project's website. 
• Do not forget to include the EU logo and the disclaimer. You can download the needed 

EU emblem in the desired resolution following this link: 
https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/ 

• Ensure compliance with style guidelines for consistency in formatting, citation, and 
language usage. 

• Use provided templates whenever possible and inform SYM of all dissemination 
activities for timely promotion. 

• Always inform SYM regarding every dissemination and communication activity that you 
plan to carry out (e.g., organisation of an event, articles on websites or magazines, 
participation in an external event, etc.). This will enable us to publicise it through the 
project’s communication channels in a timely manner. 

• Report communication actions in detail using the provided templates and keep SYM 
informed about organized events and relevant external events (please see C&D 
Reporting Templates). 

• Stay updated on GDPR requirements for handling personal data during events and 
obtain stakeholders' consent when necessary. 
 

These guidelines will be updated as needed to align with project requirements and 
progress. 
 
2.  WEBSITE AND SOCIAL MEDIA USE GUIDELINES 
 
This section outlines expectations for utilizing the Bioboost website and social media 
accounts effectively: 
 
Website 
• Collect photos and videos of project activities for website and social media use. 
• Contribute regularly to the news section of the website with updates or relevant 

articles. 
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• Inform SYM about project-related events for inclusion on the website. 
 
SMAs 
• Connect with Bioboost SMAs and engage with posts by liking, commenting, and 

sharing. 
• Make your own posts to maintain activity and foster discussion. 
• Share posts with SYM for publication on SMAs and promote Bioboost SMAs within 

your network. 
• Notify SYM about relevant profiles to expand the SMA network. 

 


